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Welcome to the Suas Society Network!

&

.

Suas Socicry ¢

“It’s great to be around funny, open minded
passionate people”

| was eager to stay in touch with the people | had
met through the volunteer programme and the

best way to do that was to join the Suas Society® €8

“There is a great social aspect to belonging to
a Suas society. | have made so many new
friends in college that | otherwise wouldn’t
have met”

Oit has given me a crash course in Event
Management, Planning, Team Leading and
Marketing”

‘We have a fair bit of fun and the Intervarsity
was a big part of that!”



Welcome Letter from Colman, CEO of Suas
Dear Societies,
At Suas, our vision is a world where everyonecan WNE | £ A4S GKSANI LI2AOSydAl f

We support you because you are the future. The success, or otherwise, of addressing the
challenges facing our world will increasingly depend on you and your peers.

We believe in the potential of college students to make a difference. Much has already been
achieved by individual societies. The support we offer to societies is delivered by the
Societies Officer and includes society development activities as well as ongoing support and
communication with the wider Suas network.

The Societies Network has grown rapidly to the point where Suas now has representation in
12 colleges nationwide.

Past examples of success resulting from the combined efforts of the Societies Network
include:

1. ¢KS {dd tFTGNAO1IQa 5Fe FFOS LIAYyUGAYy3I Fdzy RN
{dzZ- aQ LI NGYSNI a0K22f&a Ay LYRAIF FYyR YSyel

2. The Make Poverty History Christmas card campaign through which Suas societies
gathered 3,50 signatures in support of the Make Poverty History campaign which
werehandRSt A GSNBER (2 GKS ¢l 2AaSIOKQa 2FFAOSO®

There is much to do and we look forward to making progress together.

In typical Suas style, | leave you an inspirational quote:

“The difference between what we do and what we are capable of doing would suffice to
solve most of the world's problems.” - Mahatma Gandhi

| wish you all the very best of luck in the coming year and look forward to seeing you soon,

Kind regards,
Colman Farrell
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Section 1:
Who, Why,
What, where...?

Section One Who, Why, What, where?

&
. 9
\
263
.

Suas



What is Suas?

Suas is about empowering young people, becoming involved and making a positive
difference to the lives of othersWe are a youth and educationfocused organisation which

aims to address educational disadvantage in Ireland and in the developing world. Suas is
secularand a registered charity.

What do we do?

We have 2 programmes of activities: Overseasand In Ireland.

4 Overseas )
Activities

= /

/Volunteer Programme \ / Partner Development \

9 month leadership programme Programme
which offers young people the We provide financial and
opportunity to volunteer as technical support to our six
teaching assistants in our partner organisations in India
partner schools. and Kenya

= RN /




In Ireland Activities

Educational Community Projects
Societies are involved in educational projects
including refugee mentoring, The Bridge, Traveller

Visibility Groups, various clubhouse activities. }

Fundraising Activities

Societies hold their own fundraising events to raise
money for our partners and join forces for big
fundraisers such as St. Paddy’s Facepainting!

These include the Global Issues Seminar Series-
evening running at colleges all over Ireland as well
as Fairtrade events and campaigning.

4 Awareness Raising Activities }

\_

Alternative Careers and Extraordinary Lives and als
events linked to the 1000 Families Exhibition to
celebrate multiculturalism

4 Events to Educate and Inspire }
0

\_




What are the Suas societies?

Suas societies represent the wider organisationof Suas (www.suas.ie ) and are
made up of enthusiastic college students.

The societies are about having fun, getting involvedeeting newpeople and
making a difference!

e The awareness raising activities encourage students to become more
interested in global issuesThey also aim to promote multiculturalism
within Ireland.

e Students establish and run mentoring and educational projectthat are
designed to support children from disadvantaged areas as well as those
who have traditionally been marginalised in our society, including
children from the travelling community and refugees.

e Through fundraising activitiesstudents raise money to support Suas’
partner schools in India and Kenya.

e Students can learn more about global issues through attending the
“evening courses that focus on
world issues and development that run at all the colleges where
there are Suas societies.

e There’ s alsoa great social siddo suas society
membership! We like to have lots of craic!



http://www.Suas.ie/

Where are the Suas societies?
There arel0 SuasSocietiesat colleges all over Ireland:

Trinity College
Dublin
Suas@csc.tcd.ie
Website:

http:// societies.csc.
tcd.ie/~suas/

National University of Ireland- Galway

suas@socs.nuigalway.ie
http://.socs.nuigalway.ie/~
suas/index.html

Queends University
Belfast
suasqub@gmail.com

University
College Dublin
suasucd@agmail.com

Cork Institute
of Technology
suasCIT@gmail.com

University College Cork

suasucc@gmail.com
website
WWW.ucc.ie/suas/

National University

of Ireland

Maynooth
nuimsuas@gmail.com

Dublin
City University
nuimsuas@gmail.com

Royal College
Of Surgeons
suassoc@rcsi.ie

Mary Immaculate
College

Li merick
suasmaryi@gmail.com
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Suas In Ireland Contacts:

All ten Suas societies are part of a network and receive support from the Societies Manager
and also the wider Suas team who are based at the Suas head office in St. Stephen’s Green.

Suas Societies Manager: Elena Misfud:
Main point of contact for Societies:

e Offers on-going support to all societieghroughout the year.
e Helps new societiesstablish themselves within their colleges.

e Support with the planning of society eventincluding Freshers’
Week, Alternative Careers, fundraisers and lots more!

e Provides society materials and resourcesuch as reading materials, Suas hoodies, T-
shirts, banners, buckets, stickers...

e Actsas asource of useful coractsfor society members, e.g. speakers for events.

e Regular communicationwvith all society members: providing information on upcoming
society events.

e Organises the Intervarsity Weekendand other society-tailored sessions.
Feel free tocontact Elenaat any stage!

Contact

Email:Elena@suas.ie
Office:01 662 1400

Callinmn { G {(SLIKSYyQad DNBSYI 5dofAy HOD

Also other Members of the Suas team can be contacted for advice on the Global Issues
Seminar Series, the Voluaer programmeand event management.

11
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Development Education Co -ordinator: Padraic Fleming:

Padraic is responsible for the co-ordination of the Suas Global Issues Seminar Sethat
run at most colleges and can offer practical advice on how to run these courses.
Contact:Padraic@suas.ie

Events and Campaigns Manager: Dave Nevin.

Dave co-ordinates Suas’s major campaigns and eveniacluding the Alternative Careers and
Extraordinary Lives events as well as the annual St. Patrick’s Day fundraisers.
Contact:David@suas.ie

Volunteer Programme Manager: Laura Bennison:

Laura is the Manager of the VVolunteer Programmeand can be contacted if you need any
information about the programme or on how to promote the programme in your college.
Contact:Laura@suas.ie

The Bridge Manager: John Lawlor:

John is the Manager of the The BridgeThe Bridge programme targets young people from
designated disadvantaged second-level schools to provide them with an innovative learning
experience using technology. To volunteer as a student mentor or for more information on
The Bridge contact John.

Contact:john@suas.ie

Seewww.suas.ie for all other contacts.

12
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What do Suas societies do?
There are 5 different types of activitieghat Suas societies are involved in:

e Educational projects

e Awareness Raising and Activism Projects

e Support to Suas Projects

¢ |Intervarsity Events

e Fundraising for our Partner Schools in India and Kenya

Society committees decide upon their preferred activities. Support is available from the
Societies Manager at all times!

1. Educational Projects:

Suas societies are involved in a range of educational projects These projects aim to
empower those who are disadvantagedn our society, including children from
disadvantaged backgrounds, travellers and refugees.

An essential part of these educational projects is peer-to-peer mentoringand very often
the volunteer will work on a one-to-one basis with the student giving them personal help
and attention.

Mentoring brings many benefits with it: developing the confidence, personal and

interpersonal skillof the students as well as the mentors.

13
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Homework clubs:

Homework clubs run after school for children from disadvantaged backgrounds. They
involve peerto-peer mentoringas the Suas volunteers offer extra support to children that
are struggling with their homework.

Volunteers are able to provide one-to-one coachingo the children with the result that their
literacy and numeracy skills improve Homework clubs have been adopted by several
societies and have made a real difference to the lives and prospects of disadvantaged
children in Galway, Cork and Dublin.

Children at a Homework club

Traveller Visibility groups

The Traveller Visibility groupis a project which has been running in Cork, although it is
hoped that other societies will be inspired to establish similar projects. The traveller visibility
group is made up of secondary school students from the travelling communiand Suas
volunteers.

The students are supported on a one-to-one basis in reading doing homework activities
and personal areas of difficulty The programme also facilitates a forum for cultural
exchange between the students and mentors. The programme promotes access to
university and instils a sense of self-worth in each individual student.

14



Computer clubhouses

Various societies are involved in computer clubhousesfor disadvantaged children.
Computer clubhouses particularly target those children who do not normally have access to
computers and also those who are likely to be early leavers of the education systerihey
are designed to capture the imagination of young people and to keep them interested and
focused in education.

The computer clubhouses are very successful as the children gain IT skills and their self-
confidence grows as they develop new abilities and work on their own projects. The children
love the computer clubhouses as they are encouraged to be creative and imaginative as
they like. They can experiment with film making, Lego/robaics, computer game design,
music CDs and web design.

The computer clubhouses are a brilliant example of how learning can be made fun for
children as they use the computers to work on projects related to their own interests.

Computer Clubhouse-Student and mentors:

15



The Bridge! Launching in autumn 2007:
What is it?

The Bridges an exciting new Suas project based in Dublin that will launch in October 2007!
It is a programme for young people from designated disadvantaged secontkevel schods to
offer them an innovative learning experience using ICT The programme is designed to
engage schoolchildren (typically transition year students) with creative, technology
mediated projects that will be mentored by college student mentors

Suas intemls to give 630 young people from 20 schools the experience of working with
The Bridge over the two years 07/09.

When is it?

Itis a full time project: it will run from 9.30-4.00 approx each day, five days a week.

Where is it?

It will be based at Oriel House, Westland Row in Dublin 2

Volunteer!

Lots of student mentors are needed! We need lots of Suas society memberBom the

Dublin college Suas Societi¢s volunteer with the The Bridge DCU, TCD, UGind RSCI
societies:this means you! We will start recruiting and training volunteers in September and

October. To volunteer with the project or to find out more please contact Bridge Ce

ordinators, Susan Walsfsusan@suas.ie), John Lawloi(john@suas.ie).

More information can be found on our website:
www.suas.ie/thebridge.

The Bridge Project
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College Access Programmes

College access programmes illustrate how Suas societies have been involved in encouraging
disadvantaged childrerto remain in the educational systemespecially children whose
parents have not gone to college or completed secondary education themselves.

College access programmes bring disadvantaged children onto college campuses for tours,

giving them the opportunity to shadow a student. These programmes break down social
barriersand Y { S dzy A GSNEA G & WNIorafsettion of/setietystillNdler-- OOS & a
represented on campus. These programmes inspire children to work hard at school and aim

higher because they now know that going to college is an aspiration not beyond their reach.

Radio Clubhouses

Radio clubhouses involve bringing in disadvantaged children to a college radio station and
letting them have some fun and experimentwith radio equipment and technologyLike the
computer clubhouses, the radio clubhouse is a brilliant example of a Suas society project
which allows children to unleash their creative potential and presents education and
learning as a positive, goyable experience.

Primary School Cultural Awareness Programmes

Cultural awareness programmes are used by Suas societies to teach children about other
world cultures Suas volunteers go into primary schoolsin disadvantaged areas for one
hour per week. Volunteers divide the children into small groups and each week they
facilitate activities focused on a particular geographical region. The children are introduced
initially to the region in a light hearted manner, looking at basic cultural differences such as
language, customs and dress. Following this, deeper issuesare explored including topics
such as the Millennium Development Goaland child labour.

17



Refugee Mentoring Programme

The refugee mentoring programme was launched last year by Trinity’s Suas Society in
conjunction with the Jesuit Refugee Servic&he refugees benefited greatly from the
English language tutoringvhich is delivered on a one-to-one basis.

The mentoring sessions include help with practicalities such as form filling to help the
refugees settle into life in Ireland. With Ireland becoming more multicultural and diverse
the need for such programmes will only increase.

This is why the course is being developed to include more formalised teaching materials
with the hope that the course can be rolled out across all the societies!

The Jesuit Refugee Centre

Educational Projects:

If you are interested in establishing any of the educational projects above or have any
new ideas for educational projects your Suas society could start, please contact Elena at
Suas (Elena@suas.ie)!

18
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2. Awareness Raising and Activism Projects

Suas Societies also organise events and activities to raise awareness on campus of various
global, development and justice issues.

Debates and Guest Speakers

Suas societies host debatesthat focus on global and development issueand many also
host talks by experts on particular topics relevant to global development. For example: the
NUIG society have hosted women’s rights activists from Burundi and Palestine for an event
to promote women'’s rights and gender equality during International Women’s Week. The
Trinity Suas society also organised a debate entitled “Charity does little to address poverty.”

Intercultural Week

Intercultural week was held by the Trinity Suas society to complement the 1000 Families
Exhibitionwhich was hosted at Trinity College. The 1000 Families Exhibition is supported by
both Suas and Concern. It can best be described as a collection of photographs of families
from different culturesall over the world.

Intercultural Week comprised of a series of cultural events to celebrate diversitincluding a
Mardi Gras, a samba dance session, a millennium goal lecturg a international music
festival. It is hoped that Intercultural Week will be adopted by other Suas Societies in the
future as it is good fun and celebrates the fact that Ireland is becoming more ethically and
culturally diverse.

Music festival at Intercultural Week

-
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Fairtrade Coffee Mornings

Fair trade coffee mornings are designed to promote fair trade produceand can be
combined with debates on trade justice issuedo encourage students to think about the
aims of fairtrade productsA recent Suas society fair trade coffee event included a debate
which featured Michael Doorly of Concern and Bobby Kerr, CEO of Insomnia Coffee

Company.

Fairtrade Coffee Debate

| —

INTRODUCED

THE “F~ WORD TO
ALL ITS COFFEE:

Campaigns

Suas societies have successfully run their own campaigns within the colleges and have also

lent support to larger International campaigns, such as the dal 1S t 2 SNI& | A
campaign. This year the focus for all societies will beonthe d { 12 L) / KAt R [ I 0 2 dzNJ
{ OK22f Aa (KS . tBafiSuas it Sugpadtifg. There will BeNuJseEies of Suas

events to promote the campaign including one at the Society Intervarsity See page of the

handbook for more details on how Suas will be promoting this campaign over the upcoming

academic year.

Trinity Society Campaign to promote Interculturalism
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3. Support to Main Suas Projects and Activities

Global Issues Seminar Series
See the worl déar

Contact: Padraic@suas.ie

Ne 4

Evening Courses on Global Issues

The interactive course is designed to give
participants an overview of a range of global
development and the opportunity to hear
from experts in development and NGO work.

Suas society members both attend the course
and help facilitate its smooth running- from
suggesting speakers to serving refreshments at
the event

(ho%fb‘?&"o now

Extraordinary Lives and
Alternative Careers

Contact: david@suas.ie

Extraordinary Lives and
Alternative Careers

These events celebrate inspirational people
who are true leaders in society. The events
aim to inspire studentsto make a diffeence
to the lives of others.

The events have been held at colleges all over
Ireland. Their success has been a result of
hardworking society teams that have planned
for, organised, marketednd efficiently ran
the events.

challenging.inspiring.
teach. coach. learn

Suas Volunteer
Programme

Contact: laura@suas.ie

Suas Volunteer Programme

The Suas volunteer programme offers young
people to the opportunity to volunteer as
teaching assistantin schools in India and
Kenya for 10 weekas part of a 9 month
leadership programme.

Society members promote the programmeon

campus and many members go on to
participate in the volunteer programme.

21



4. Intervarsity Events Intervarsity fun- Galway 2007
Intervarsity Events include:

¢ Intervarsity Weekend
¢ Intervarsity Committee Training
e Intervarsity Fundraisers

The Intervarsity Weekend:

The Intervarsity weekend brings all Suas society members from colleges all over Ireland
together for a weekend programme of workshops and team building exerciselt is a
brilliant opportunity for members of different Suas societies to get to know each other and
share their experiences

Intervarsity activities are diverse and include sessions on global awareness, personal
development and guest speakers from vaus NGOsThe 2007 Intervarsity was hosted by
NUIG society and even included a tribal drumming session. UCChave agreed to host this
year’s Intervarsity which will be held in November This year’s Intervarsity will include
activities related tothe & { (/2KLA £ R [ | 0 2 @ndJds gudbantaed.do e Angdther fun,
interesting weekend with lots to look forward to.

Committee Training Sessions.
There are committee training sessionsheld throughout the year to give the different

committees an opportunity to meet each otherand discuss ideasThey include planning
exercisesand activities designed to develop the skills of the committees.

A Committee Training Session- September 2006

22



5. Fundraising for Partner Schools

Suas societies are heavily involved in fundraising for the partner schoolsEach Suas
societies organises a series of events throughout the college year order to raise funds to
support the education of children in the developing world. The societies come up with their
own ideas and events for fundraising. In 2006/20007 the college societies raised over
€40,000!

Themed nights Cake sales Cartoon quizzes
Gigs-local bands Bollywood Evenings Pillow Fights
Carol singing at Xmas Bag packing fundraisers Bucket Shaking
Pub quizzes Street Collections

Coffee mornings Speed dating Raffles

Every St. Patrick’s Day hundreds of Suas society members take to the streets of Dublin, Cork,
Limerick and Galway armed with green face pait and with the aim of painting as people as
possible with green shamrocks!

Thewnnt tFRR&Qa 51 & Cdzy R-Nllofiwhiehigdes direttlyitastpport2 @S NJ
the Suas partner school(see the next page) enabling them to provide high quality
education to over 60,000 disadvantaged children India and Kenya!

St P abDhydFyndrasers
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The Partner Schools: Supporting Disadvantaged Children in
the Developing World:

Suas partners with 6 brilliant educational organisations 3 primary schools in Kenya and 3
educational NGOs (Non-Governmental Organisations) in India.

Our partners are all headed by inspirational leadersand provide holistic education to
primary school aged children. They are all community focusedorganisations and work to

tackle problems such as gender inequality and HIV/AIDSTogether our partners provide
high quality education to over 60,000 disadvantaged students

Who are the Partner Schools?

There are 6 partners: 3 in India and 3 in Kenya:

Prayas » 2 Gatoto
Delhi D Nairobi
India Kenya
B8 pravas =
&ﬁ-ﬂ 5 From Darkness fo Light
Maweni
) . T Mombasa
Das Kenya
Kolkata
India
Kongowea
Sabuj Mombasa
Sangha Kenya
Kolkata
India

24



How does Suas work with the Partner Schools?

We support the educational partners in various ways:

e Volunteer Programmeeach summer the Suas Volunteer Programme sends over
volunteers to support the partner organisations in India and Kenya for a ten week
period. The Volunteers are young people aged who work in the classrooms alongside

the teachers as teaching assistants.

Direct Support both Financialand technical support.There are 2 aims of this support:

to deliver to the partner schools and to help their future development

Support to Partner Schools

DELIVER

In 2007/8 we will support ar Partners
DELIVER

- An Education to ~8,180
Children

- A Health Check Up for 2,357
Children

DEVELOPMENT

In 2007/8, we will support our Partners
DEVELOBYy findinglocal experts to

- Provide Teacher Training to
164 staff

-Provide Management Training
to Core Team Members

-Create appropriate Governance
Structures

- Improve Financial Management

25



Prayas, Delhi, India

www.prayasonline.org

e Prayas is anational Indian NGOthat serves over 56,000
children

e Prayas has an extensive range of innovative and practical
activities to lift marginalised children out of poverty through
education and training.

e 9EIYLX S&a 2F tNl} el aQa LINepa2SOia
with include: children shelter homes health dinics and
vocational training centres

Non-Formal Education A Prayas School Children in a Prayas
Centre Centre

26


http://www.prayasonline.org/

Development Action Society, Kolkata, India

www.das.co.in

DAS is acommunity-based NGOfounded by two local women to address
the needs of people living in poverty in their local communities where
average income for a family is welbelow the $1/day poverty line

DAS projects focus on health promotion, w me n 0 s empower men
education. Suasbds suppor DAStpepriDa&xyS has
schoolsthati br i dge o0 di sadyv ammotmalgsehdol c hi | dr en

Non-formal DAS Prgorimary school Women
Education Empowerment
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Sabuj Sangha, Kolkata, India

WWW.Sabujsangha.orq

Sabuj Sangha is an educatia NGOwhich specializes inural development
g2YSyQa NRARIKGaAsX O2YYdndaducatoK S| f G K LINE 31

Currently working witha community of over 500 I 6 dz2 { I y3IKI Qa |
range from agricultural training for farmersto child protection servies in
suburban Kolkata.

{dzl AaQ adzlJL2 NI F2NJ { | 0dze rafway eicationK | a 7
project- where they provide preprimary schools to children based around
suburban railway stations.

Sunderbans
Sabuj Sangha Sabuj Sangha Sabuj Sangha
Railway School Health Initiative
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Gatoto Primary School, Nairobi, Kenya

Gatotois a primaryschool servingover 1,000slum children.

The school aims tbreak the cycle of povertyn which the children livejaise
economicprospects inthe area andreduce the incidence of HIV/AIDi& the
community.

¢ KS aO0K22(taaS Ya2iuNI\20&idd a8 ast@rfq extré&carricular
ethos cactivities includea choir and a variety of sports teams.

Suas has supported theonstruction of the schodb Qa  fand issuppbiiing
formal teacher training.

Pupils at Gatoto Gatoto School Crest: Children playing
Primary School
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Kongowea and Maweni Schools, Mombasa,
Kenya

Kongowea & Maweni aréwo large government primary schools.

Each school hasver 2000 pupils who are from the large Kongowea sluym
north of Mombasa.

In 2003 the Kenyan government announced that primary school education
was to become free and compulsory for all and overnigiss sizes literally
doubled. This presents majochallengesfor the Mombasa and Kongowea
primary schools.

With support of the local communitysuashave been supportinghe
development of a solid perimeter wall around the large grounds of both
schoolsto protect the children.

Maweni Primary School Classroom Children playing after school
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Why Become Involved with the

Suas Societies?

Fun,a chance to give somethinigack,
Personaland career development!

Fun

Fun is the biggest reason why students stay involved with their Suas society. Society events
are organised for students by students and are always good craic. Suas is an extremely social
organisation and a brilliant opportunity to meet like minded people and make new friends.

Ailtés nice to be around open minded, funny,

A chance to give something back!

Suas societies are made up of enthusiastic, committed and highly motivated students who
organise and attend the educational projects not only because they enjoy these activities
but because they believe the events highlight important issues.

This is especially true of the society-run refugee mentoring programmes and the clubhouse
and educational programmes for disadvantaged children and members of the travelling
community. These are practical schemes that allow society members to personally get
involved and make a real difference through helping others in their communities.

il feel | have gained a lot from being involved in the Trinity Suas Society. It has enabled me
to get involved easily in activities to help others. My orgational skills are definitely
i mproving as wel |l as being educated on the s

Personal and Career Development

Many Suas society Alumni have found that Suas society involvement has helped in
interviews and given their C.Vs a massive boost because organising and participating in
activities such as fundraisers, the development education courses and other event
demonstrates key personal skills such as good social skills, time management,
communication skills and planning abilities. Involvement in a College Suas Society is also
particularly useful if you are considering a career in development or social work.

Society Member Quote: | 6 m a | aw student and the | aw f a
presentations on commercial lawfsm The A Al ternative Careerso
an alternative and gave me an insight about how | might end up with a career in the
development sector
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Why Become Involved with your
Suas Society?

Suas Society Profile: Ciaran Herlihy V
Member of NUIG Saiety

Where did you hear about Suas?

I heard it from a friendin my class who had done the volunteer programme the previous summer. |
was immediately interested and | applied for the volunteer programmeand a few months later |
found myself in Calcutta

Which Suas Society are you a member of and is what is it like?
NUI Galwaywe’re a decent sized society and a dedicated bunch to boot!
Why did you join your Suas society?

| had a fantastic experience in Calcutta and while out there we encountered a number of
development issues and so | wanted to stay involved with Suas and global development| felt that
joining the Suas society was the natural progression.

What society activities have you been involved with?

Quite a few actually, we ran Globallssies Courseshomework clubs and variouindraising events
such asan India n nightIt was mad! We also ran an Alternative Careers night and it was really
interesting to see the various alternate career paths people went down.

The St. Patrick ’s Day fundraiser was really fun as well and we generated a good bit of awareness
about Suas and also got a good bit of fundraising done!

What were the highlights of your society activities?

Without a doubt the Suas Intesvarsities It was brilliant. It was a great opportunity to meet other
Suas society members and it turned out to be a great fusion of ideas! It also demonstrated the social
side to Suas.

Like, while we do try and work on important global issues we do have a good bit of fun as well and
the Intervarsities was a big part of that.

Do you feel you have gained anything from your Suas Society Experience?
Primarily, | suppose I've made a lot of really good friendsOn top of that Suas has given me an
opportunity to broaden my perspectiveand get involvedwith social issuesilt is a fantastic

networking organisation as well and has served as a forum of debate and discussion for the past 2
years!
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Why Become Involved with your
Suas Society?

Suas SocietyProfile: Gary Gallagher
Trinity College Dublin:

What Suas Society are you a member of and what is it like?

I am a member of the Trinity College Societwhich is the oldest and largest (so far anyway!) of the
Suas Societies. We have lots of members who are actively involved in the organisation of the various
activities, campaigns and fundraising events!

Why did you join the Suas Society?

| joined at the beginning of fourth year. | hadn’t done a great job at integrating into college life in

my previous three years and before the overseas adventure | wasn’t even aware that there was a

Suas soc. Along | traipsed to the sign up rally and before the end of the night | had signed myself up
toaWO2 Y LJdzil SNJ Of dzo K 2 dza Sheadanm dBdFnap® SuSafterndigdsi 2 NA y 3 Q

My reasons for getting involved were both social and ideological. Volunteering is a really great way
to meet new peopleboth fellow volunteers and the people you find yourself working with are often
some of the most interesting sorts you can come across. The Computer Clubhouse was a new and
exciting way to remind me how old and out of touch I’'m getting while the Refugee Mentoring
seemed like a real challenge

What role did you play in the clubhouse/refugee mentoring?

For me the clubhouse was interesting because it was a really creatve environment | was lucky to

be able to use some of my experience with digital filmmakingto form a project group and through

some miracle we actually managedtoa K2 2 i | Yy R S R aniéxpdrience the2yodufigadils A f Y QT
really seemed to have enjoyed.

The refugee mentoringwas very different, more difficultin some ways. It was a one on oneEnglish

lessongiven with the hope of helping asylum seekers gain a better a grasp of the culture they were
hoping to be allowed live in.
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Were you involved i n any other Suas society activities?

One of the girls that had the misfortune of spending 3 months with me in Africa on the Suas
Volunteer Programme asked me on my return to help her out with a homework clubshe
was setting up in her school.

It was a great little project; for an hour everyday, a different pair of volunteers each time
would help some of the youngsters at her school who for whatever reason found it difficult
to get their school work done when they got home.

This one was the real eyeopener of the bunch. Some of the stories the kids would let slip

about their home lives were really heartbreakingand while it was only by a small amount |
really felt that | just might have been making their young lives that much better.
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Section 2:
How?

af

Suas
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How can you set up a Society project?

8 8 & O A mtéaddnary Lives , Promotions, Awareness Raising,
, Global Issues, Refugee mentoring, clubhouse activities,
Ei il AxT OE Al OAOS

The Suas Society programme belongs to yothe societies!

This means that it is completely up to each society to decide on what activities and events
you want to run! If you come up with ideas for a new type of project and need any help and
support to set it up just get in contact with Elena the Societies Officer (Elena@suas.ie or on:
+ 353 1 662 1400

There is also a long list of “tried and tested” society events and activities that have been
successfully run by different societies. To make the preparations for these projects a bit
easier we have asked society members and alumni for feedback. Based on the advice they
have given us we have complied & | 2 éh#lgsheets for:

e Freshers Week
e Alternative Careers/Extraordinary Lives

e Awareness Raising Events (inding the upcoming Stop Child Labour
Campaign which all societies will be involved in).

e Fundraisers
e Global Issues Seminar Series

e Educational Projects

Remember you are in charge of choosing what activities you want to run. @He 2 ¢ K ¢

help sheets can das a useful guide for any other ideas you might have!
Society Planning Session- December 2006
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Freshers Week Recruitment: How?

é . p o s $uesstiskers, social eventsfun, flyers, new members,
banner sé.

All colleges have Freshers/Neekor at least a Freshers Day when societies can actively
recruit new membersand is key for ensuring the success of a sociewer the coming year.

Freshers Week determines the profile the society will have around college for the rest of the
year and through that help with the success of the year. Having a visible, vibrant presence
during the recruitment period, with an eye catching stan@dnd lots of Suas Suas people
around it, talking to as many people as possible, will mean that many students get to know
about the society by the end of the week.

Creating a lot awarenesaf the Suas society on campus will have - mainly
that students will be familiar with the societand its activities and so much more likely to
go to events organised during the year.

Some pointers:
Preparation
You need to start preparing for Fresher’s Day well in advance. The first thing on your list
should be to contact your Student’s Union and find out the date for Fresher’s Day so you
can start planning for it. Your Preparation should include:
e A Committee meetingto share out tasks.
e Recruiting as many friendand society members as possibte help out on the day!
e Drawingup a 1 publicity plans, events etc.
e Draw up a rota for members helping out on the stand.

e Booka table and standvell in advance (forms should be available).

e Start the ground work for the projects that will follow Freshers \Wees$o you can
promote these on the day too and get members to sign up to them!

e Update your Suas Society websie it is ready for the new academic year with all the
upcoming events and projects and key dates on it.

e Organiseresourcesfor the recruitment drive.
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Resources Checklist:

Before Freshers Week get in touch with the Societies Officer, Elena (Elena@suas.ie ) as she
can provide each society with a special resource pack containing essential Suas promotional
materials from Suas bannerso hoodies

Resources needed to make Fresher Recruitment a success:

o Suas flyersthat will include the time and date of the first society
meeting.

e Suas newslettersrecapping on the activities of Suas as a whole
organization.

e A Stand/ table

e NBSAALXFE . 2INR& SAGK LIK2G§23INI LKA
past and future activities.

e Suas stickers

e Sign Up sheets with clipboards

e Lots of pens

¢ Money Box , money bags and change(for membership fees if applicable)

e T-shirts/ Suas hoodies

e Suas pens to give away to new members.

e Suas banners and posters.

¢ Music playing at the stand to attract peopteeven beter set up a laptop
to show footage of Suas activities

e Lollipops to hand out.

The NUIM Suas Society
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Freshers Recruitment: More ideas:

On The Day:

Have lots of people on the stan@nd approaching freshers to explain all about Suas
(see resource pack for tips on defining Suas). Rope in those who have been heavily
involved in theSuas activitiesncluding the volunteer programme.

Have fun! Being enthusiasticabout Suas and friendly to freshersis the only way to get
them interested in Suas.

Have members at the entrance to the hall to hand out flyersand direct freshers to the
Suas stand.

Have a bright, obvious, flashystand with the Suas logo, lots of bright colours, photos of
the big projects (partner schools, fundraisers, education projects).

Have activity sign up sheetso new members can sign up to participate in refugee
mentoring, homework clubs and other outreach educational projects.

First Society Meeting:

Update your email list and email all new members, welcoming them to Suas and inviting
them to the first society meeting. The first society meeting should:

Take place during the following weekso you can publicise it during freshers
recruitment.

Bed T NB & K S NMakeNureShgrRdredots éf society members about to chat to the
freshers and “break the ice.”

Be informal and socialto allow people to get to know each other. A good idea is to
encourage everyone to head over to the college bar for a pub quiz etc afterwards.

Have lots of information available(which is bright, colourful and easy to read) on new
society projects.

Be held in the same room, at the same time as all following meetings.

Any help needed?Contact Societies Officer Elena ¢lena@suas.ie )
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Alternative Careers Event: How?
: be ge
A Effaordinary

These events are a part of a joint project between Suas and Concern .

These events present three speakers who have opted for alternative career paths usually in
the fields of development, community work or public service. The speakers are all people
who have also opted for the “road less travelled” in terms of their careers and focused on
helping others and changing society for the better.

The aim of these events is to inspire students and broaden their minds, especially when it
comes to thinking about future careers.

31 AEAOU 00Ol £#E1 Ad 3 O0APEAT #AOOEAUL
Alternative Careers:

e Stephenis one of 4 founding membersfthev dzSSy Qa {dz2-a {20
Belfast.

e The society ran an Alternative Careers Event in spring 2007.

(T x AEA OEA !''1 OAOT AOCEOGA #AOAAOO %wOAT C
go?

It went really well and | think it was probably the highlight of all our society activitieshis
year.

So much time and effort had gone into organising speakersa venue, the receptionas well
as marketing and promoting the eventAs the Suas name is still not very well-known
around campus, we were very nervous as to how it would go.

Despite a few setbacks and disappointments, it was a great success and we recruited quite a

few new members as well as meeting people from a variety of organisations.
The wine reception afterwards was good craic too!
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The Format of an Alternative Careers/ Extraordinary Lives Event:

7.30pm  Student ®ciety Member introduces the event and welcomes everyane
Chairperson opens the evening
15 mins Speaker 1 speaks

Chairperson comments on speaker 1, introduces speaker 2 and make
link between the 2.

15 mins Speaker 2 speaks

Chairperson speaksinking speaker 2 and 3
15 mins Speaker 3 speaks

Chairperson summarises and closes the evening

Society member says thankou on behalf of their Suas society
9 to10pm A drinks reception with nibbles

What needs to be done in advance of the eu@

e Getin contact with the Societies Officer (Elena@suas.ie) and ask for the Alternative
Careers Resource Patikbe forwarded on via email. This resource pack contains all the
information you could ever need to run a successful event.

e Included in the resource pack are: tips for running the evenfguidance orlooking
after the speakerssample postersand a range of useful templates and sample letters

e Everyone involved should meet up and divide themselves into 3 teams:

1. Event Organising Team
2. Promotions Team
3. Logistics Teanrtor the night itself

There should be good communication between in the teams so everyone is clued in on what
is happening: group emails (c.c everyone involvednd regular meetings
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The Teams ad their Tasks

1. Event Organising Team: Tasks

e Agree on a date and timefor the event and make sure everyone involved knows it

e Book the venue and reception room.

e Decide on 3 speakergring/email them to confirm.

Consult with the Societies Officer on this- usually a formal email from the Suas office with

the official letterhead looks more professional and is more effective than an email from a

student’s college account.

e Personalise the speaker notascluded in your resource pack and send them out to
each speaker.

e Arrange accommodation and travel for the speakerSend all
invoices and receipts to Suas so we can reimburse you.

e Organise thank you cards/ tokens for the speakers and
chairperson. Again we will reimburse you for this.

2. Promotions Team: Tasks

e At the beginning:3 questions need to be answered:
1. Who is the target audience for the event? All students?

2. How will they be targeted? Emails? Talking before/after lectures? Posters? Flyers?
Collaboration with the careers service?

3. Who will take respomibility for each individual task? (2/3 people should be
involved in each task)

e 2 Weeks beforePut the promotional plans into action!

pp——

e Talk after lecture# get lecturers to promote it. Choose to be ge ar
e Print off postersusing the soft copy from resource pack i@?{?ord;'; i :
e Poster,poster, posterall round campus! i & i i/ \ .i. i &
e Send group emailsaround all students: contact the i i i ‘i i i
head of each School and get the email sent around | . 3‘-‘%‘?
and contact the Careers Service to email all their % mt:'} m
John
contacts. _ . . Caro“n;u@u;
e Promote it on college radio/ newsletter W Me(;'rfi':'\;;“ﬁ%:!“’
e Leave leaflets inthe college library and computer %’3‘— m,.’“‘,.‘f.,,"%%gg;
. € 2 -1 e
centreswhere students are likely to see them. - T e
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Few days before:

e Lots of last minute postering
e Lots of flyering on the dayof the event itself
e Reminder emails!

. Logistics Team: Tasks

Estimate how much food (biscuits, nibbles) and drink (wine and soft drinks) is
needed for the night and buy it.

Arrive early and set up the roomn arrange the furniture as well as sign posts to the
room and any Suas information boards, banners and other paraphernalia etc that are
needed (they can all be got from the Suas office).

Welcoming speakerfplaying host)- ensuring that they have everything
they need- e.g.: speaking notes, bottled water.

Reception setup with 2 /3 people servinghe food and wine.

Alternative Careers Event:

I
r.
v |
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Awareness Raising Events: How?

é .Events,debates fun days,cultural evenings,poetry readings,
tal ks é

Awareness raising events are key society events and can take many different forms
including talks, debates, exhibitions, poetry readings and thewh events such as cultural
evenings.

Planning and organising an awareness raising event involves a lot of work and careful
thought, just like any society event. Below are some tips and information to try and make
the preparation for awareness raising event a little bit easier:

1000 Families Event at Royal College of Surgeons

Intercultural Week Poster- Trinity Suas Society Feb. 07

the Suas society proudly presents...
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Tips on Event Management: Extra Reading

Planning:

Volunteers

Marketing:

What are we trying to ACHIEVRith this project?
Who are we doing this for, and why?
How will we do it?
e Whowill be responsible for what? Do we need a
management team?
e What differencewill the project make?
e What could go wrong?

e Do you have enough people to help?
e Do volunteers need any training?

Once you have your event idea, you’ll need to figure out
how to attract the public’s attention:

A Elect or Nominate a Public Relations Officeto oversee
society publicity & advertising.

Some Pointers:
RemembertheC 2 dzNJ 2 Qa | yR (KS f
your event:

e WHQ The name of the organization (Suas!)

e \WHEREThe location of the event.

e WHEN Include the day, date, and time of event.

e \WHAT The name of the event or a brief
description highlighting specific details.

e HOWMUCH Include the price/cost, if any. If it’s
free, let people know!

e Some tips:
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Postering
Tips

More

Publicity
ldeas:

Easy to rea@nd Understand from first glance

Eye catching

Humouris invaluable! If people laugh at your
poster/flyer, then they will talk about it.

Use interesting fonts

Only use images that bok well

A consistent designe.g. Suas logo in the same
position on each poster, will develop a recognition of
your posters and potential members will come to look
out for them.

But most of all...

Be imaginative and creative! Posters do not have to
be rectangular, white and contain lines of text.

Get your event listed in the Student Paper
Have your event mentioned on Campus Radio
Lecture addressing before classes
A Especially to classes that may be
related to development issues
A Prepare what you want to say, be
polite to the lecturer
A Speak coherently and keep it short

Put an ad in your local newspaper

Carry out a publicity stunt

Take advantage of Societies Day

This is a great opportunity to spread the Suas word
and up membership

Send around emails & texts to people who may be
interested.
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Venue:

Equipment

Extras

On the Night:

Book venue (keep in mind weather restraints)
Determine the size and capacity of venue you need
Do you need insurance?

Transport to the venue? Is it accessible?
Confirm any bookings in writing

Deposit needed?

Will you need Security?

First Aid

Disabled Access

Toilet facilities

Extras such as a cloakroom etc.

Make lists of what you have to do & what equipment
Is needed.

Book all equipment, e.g. P.A. system, lights,
microphone, sound engineegtc.

Do not assume anything: check that the room you are
using hasall the equipment you neede.g.: podium,
stands, tables etc.

How much will it cost? Can you talk anyone to let the
society use it for free?

Do you need an entertainment licence or street
permit?

Put up sigrs directing people to the room where the
event is.

Greet peopleat the door.

Make people feel welcomgtell them about the
event- provide background.

Have music playing in the backgroungenerally
makes people feel more comfortable and relaxed.
Have food and drink
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Finance:

After the

Event:

Do you have enough money to cover initial costs?
Create a bank account with 2 signatories

Break down budgeinto different areas allocating a
certain amount of money for each.

Take care handling money- have two people assigned
to collecting, counted and recording the money.
Whenever possible pay expenses straight after the
event

Make ticket pricing sensiblso that cash handling is
minimised- eg: € 10, € 15 rather than € 12 for
example.

Record income at various points throughout the
night.

Thank you letters
Let everyone know how successful the event was!

Tell as many people as you can about how much money
was raised- through google groups, having it announced
through college radio, place articles in the college
newsletters, etc!
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Society Profile: Andrea Wickham: Intercultural
Week- An Awareness Raising Activity:

e Andreais amember of the Trinity Suas Society

e Andrea was Project Managerfor the week long
awareness raising programme of  events
“Intercultural Week” in Trinity College. Its aims are
to promote multiculturalism and diversity both
within the college and within Ireland itself.

What was your role in Intercultural Week?

| was Project Manager of Trinity and Suas’ first ever Intercultural WeekThis meant | was
involved in co-ordinating the installation of the 1000 Families Exhibition in the centre of the
college campus. | also headed a committee which organised a whole week of events along
the theme celebrating increasing cultural diversity in Ireland. These events included a panel
discussioron these issues, an international music nightand a Mardi Grasparade.

Was Intercultural Week a su ccess?

Definitely: Intercultural Week was a great event or set of events. It increased the profile of
the Suas societwithin college through our work with other societies and through the great
response the 1000 Families Exhibition generated. We also helped to raise the profile of the
organisation nationally by getting a picture of the Exhibition on the Front Page of the Irish
Times on the Friday of the week

Do you feel that you have gained anything from your involvement in
Intercultural Week?

Absolutely! As well as gaining a great set of new friends in college | learned so many new
skills! My involvement in Intercultural Week meant | was given a crash course in project
management, event management, planning, team leading, marketgtg all with the
invaluable support of the Suas Office staff. | can’t think of anywhere else that | would have
been given such a great opportunity to organise something | was really passionate about
and pick up so many new skills along the way.

49



Stop Child Labour Campaign: 2007/2008

Upcoming Intervarsity Awareness Raising Campaign:

This society intervarsity project for 2007/2008 isthe & { (1 2 LJ / KA f R [ IThs2 dzNJ / |
campaign was launched by Concern and will be adopted by the Societies for the incoming

year. The slogan of the campaignis: ¢ { OK2 2t A a GKS andtheie witl fiel OS 2
several society events on this theme including:

e AWorkshoponthex { 12 L) / KAt R [ in 0GobeKat the IMdrdlarkity iyf £
U.C.C.

¢ An event at the Committee Training Session in\lmber

¢ Individual Society Campaigning Eventspr help and support on setting up a
project contact Societies OfficeElena (Elena@suas.ie).

Kite Flying Campaigning Event

¥ -b,‘."?— o

Chilg L&
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WWWAODC hlldlabour.net
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‘ A Fundraising Event: wowe

G bagosques,karaoke, car washing,

Suas

Why organise a fundraising event?

e Toraise money for the partner school® support the education of children in the
developing world.

e To have a fun eventthat all society members can become involvedth and that will
also attract new membersto the society.

e Toraise awareness of the Suas sociétg particular issue or topiee.g. Bollywood

night fundraiserscan be used to promote Indian culture including customs, dress and
cuisine.

Society Profled, " Ol T ACE / 6( ACAT q¢ 10AAI
Society: Fundraiser:

e Bronaghisamemberofthev dzSSy Qa {dzZ-a {20ASiée

e In2006thesocietyranac DNBESY ¢ KSYS Cdzy RNJ A aSNX

What was the Green Theme Fundraiser?

The four of us ran a Green Theme fundraiser in 2006 which was a brilliant and really easy
way to make money. The idea of the Green theme fundraisewas that we had a night on
the 16" of March, the day before St. Paddy’s which had a very green theme- with some
green decorationsand everyone weaing greentoo.

We charged £3 into the night clubwere we were holding the night out and in return each
person got a free drink (sponsored by the nightclub) which was also green! We also had lots
of raffles at the night as well. It was great craic. Everyone had a good time and we raised
lots of money!
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What kind of fundraising events work well?

Some tried and tested fundraising eventahich have worked very well for Suas societies in
the past are:

Tips for Organising Fundraiser s!

To organise resources such as buckets, stickers, T-shirts, banners and for any help and advice
with fundraisers just get in contact with Elena the Societies Officer at Elena@suas.ie
Overall tip: Delegate, Delegate, Delegate! Get as many people involved as

possible:

3 reasons:
e GYlIYye& KIYRA YiclckedthurtrBeK & 62 NJ €
e Sharing out tasks is a good way to keep new members interested in Suas.

e The more people involved the more enjoyable and successful the evetikely to
be!
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Halloween Fundraiser- Cork Institute of Technology.

Bag Packing:

e Write to supermarkets in the local area (contact Elena the Societies Manager for a
template fundraising letter) and then phoneto follow up.

e Pick the biggest supermarketand try to get bagpacking during itdusiest times e.qg.
suggest a Saturday morning or & hursday night

e Organize buckets and Ishirts- even Suas banners.

e  Recruit as many as possible

Match Fundraisers:

Shaking buckets at rugby and soccer matches usually works really well especially if it is a big
game as everyone is on a day out, in good spirits and hopefully feeling generous!

e Check to see if a permit is needed to obtain permission to collect at/ outside the
Grounds.

e Organise buckets, Tshirts, identity badgegif necessary) as well as stickers(Suas

stickers are great as people love to get them and using them will help promote Suas).
e Recruit as many volunteers as possible!
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Street Collecting

Obtain from the gardai to street collect- apply for a permit in advance.
Contact Elena the Societies Manager for more details.

Combine it with carol singing at Christmas
Organise buckets, Fshirts and stickers

Again round up as many volunteers as possible

Quizzes: Cartoon Quizzes/ General knowledge Quizzes:
Decide on what kind of quizto host and arrange a time and datdor the quiz.
well in advance.

Devise the questionsfor quiz and draw up the rules(e.g. how many to a team, what
answers will be accepted...).

Divide up the taskgor the quiz- e.g. photocopying the answer sheets, organizing
someone to call out the questions, making sandwiches etc.

Publicisethe quiz all around campus: posters, college radio, group emails, texts,
announcements at lectures, college newsletters, flyers etc.

UCC SUAS SOCIETY

81J0PM PEEITE ANE PUR (SULE VAN

.
" SUGREAT PRIZES AND RAFFLE ‘r o84 nIopw
‘r GREAT PRIZES AND RAFFLE
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Bollywood Themed Nights/ other Themed Nights:

Themed nights need careful planning and organisatioso gather together a big team
to share out all the tasks.

Decide on the date, time and venudor the themed night.

Decide on how to create the theme and atmospherdfood/films/dress/decorations
etc) for the evening and make a list of resources.

Publicizethe event on campus: posters, college radio, group emails, texts,
announcements at lectures, college newsletters, flyers etc.

Christmas Carol Singing Fundraiser- UCC:

Trinity Society Bollywood Fundraiser
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Commercial sponsorship means getting local businesses and companies to sponsor society
activities. Commercial sponsorship can be difficult to acquire as it requires effort,
preparation and a professional approach but there is a lot to be gained: it can provide
funds for you society for a whole year and beyorfke Section entitled ¢ ¢ K SGolsen
wdzf Sa 27T DS (atthieback/inthe résoutcelpack. A |JE
Some tips:
e Anyone who gives money should know where it is going
e When money is donated- always send thank letters on headed paper.
e Agood idea would be to get an article in the lo@l papersdescribing Suas Society

activities and calling for sponsors.

Above are just tips on how to organise some typical Suas society fundraisers. For more
information and help with fundraisers events conta&lena@suas.ie.

Society Fundraising Quiz
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uas SuasGlobal Issues Seminar Series: How?

The Suas Global Issueseminar series is an interactive coursedesigned to give participants
an overview of a range of global development issues as well as the opportunity to engage
with field experts from Irish and international NGOs.

The content of the course is based on the Millennium Development GoalsTopics covered
include Education, Trade, The Environment, Gender, Human Rights, Debt, Communicable
Dissases, Equalitynd Effecting Change.

What are the aims of the course?
e To educatepeople about global issues.
e To stimulate debate and discussion on development issues.

e To motivate participants to become more actively engaged with development issues in
their everyday lives.

How are the courses co-ordinated?

The courses are co-ordinated by Padraic Fleming, Development Education Programme
Manager (contact: padraic@suas.ie ). His role is to oversee all the Global Issues Seminar Series at
the colleges all over Ireland, helping each interested society to set up their own course. This
year Suas are hoping to recruit a Campus Course Gardinator from each society who will
assist with the practical week-to week running of the management of the Global Issues
Seminar Seriem their particular college, e.g. managing the facilitators, the publicity and
the organising the venue etc.

Group Work at Global Issues Seminar
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\f

Suas

SuasGlobal Issues Seminar Series:

Studentemploy ment Opportuni-arydi ma&taonmpau s C

We are looking for a self-starter from each Suas Society who is keen to get involved in a
deeper way with Suas and help support our global issues seminar seriéar the academic
year 2007/08. This work will entail working with the Development Education Programme
Manager to implement and support the courses for a 6-8 week period in both the Autumn
and Spring period. Additionally several hours a week leading up to the courses will also be
required for the preparatory and promotional work involved.

The ideal candidate will need high levels of energy, commitment and enthusiasras well as
the ability to work off their own initiative.

Below is a break down of the activities to be fulfilled by the Campus Co-ordinator:
1) Booking a suitable room
e Aroom that seats up to 40 people, but not too many more. Group activities
and interactive sessions are used for facilitation of the course. A tiered

lecture hall is not very conducive to an interactive session, so try to find a flat
room.

e Projector (LCD or transparency/overhead) depending on facilitators needs
e Black / White Board / Flip Chart (and appropriate chalk/pens)

2) Assisting with promotiongpostering on campus, distribution of fliers, placing ads in
campus paper, sending emails out through student union, approaching lecturers to
advertise the course during lectures)

3) When possible, signing students up for the coursamd providing the names and
details to Suas

4) Attending each sessioof the course

5) Acting as main contador facilitators

6) Assisting facilitators with equipment and materials needed (projector)
7) Collecting evaluation sheetat the end of each session

8) Distributing and collecting attendance formsat each session

9) Providing Suas with feedbadikom each session (paragraph) and suggestions for
improving the course

10/ 2f £ SO0 0 K S at thesfirst sessibniaNd:resord who has paid
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11) Communicate back to Programme managafter each session (by email).

The coordinator will be paid a total of €200 for the successful completion of the tasks listed

above and will also be rewarded a bonus of €100 if they manage to sign up 35 participants,

of which at least 25 complete the course i.e. a minimum weekly attendance of 25 people.
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Educational Projects: How?

Societies run a whole range of educational projects, ranging from homework clubsand
clubhouse projectsto refugee mentoringand traveller visibility groups. The projects
usually involve young people from disadvantaged backgrounds or marginalised groups in
society such as travellers and refugees through an organisation, organisation or school. Get
in touch with Elena the Societies Manager if you are thinking about setting up a new
educational project to see what resources are available including sample course content,
worksheets, etc.

Below are some of the steps in setting up an educational project:
Identifying a Need:
e There has to be a reason for setting up the project!
e Theideais to match the skillsof the volunteers to the needsof local community.

e Researchcommunity groups and organisations operating in the local area to see if
they have any projects that could be supported by Suas Society Volunteers.

Making Contact with Community Groups/Organisa tions:

Make contact with relevant community groups and organisationto see if they would be
interested in running joint projects with Suas society volunteers.

Making an Action Plan for the Project:

It is important to work together with the community group or organisation to decide on a
structure and plan for the education project. Important questions that need to be
addressed include:

e What will the project involve?

¢ What information etc will be covered in the sessions between volunteers and
participants?

e How will the project be co-ordinated?
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e How many participants will be involved and how many volunteers are needed?

e How will volunteers be trained for the project?

e How long will the project run for?

e How will the participants and volunteers work together? On a one-to-one basis or in
groups?

e Do we need resources for the project, e.g. teaching materials, books, and
computers?

e What will be the venue for the project?
¢ Will we need funding for the project?

Preparation for the Project:
There are lots of things that need to be done in advance including:
e Nominating a Project Manager/ Volunteer Cardinator.

e Working out the course for the project the educational activitiesto be covered in
each session.

e Recruiting Volunteers:sign up sheets, contact all society members by emalil,
advertise it (posters, announcements), organise meetings etc.

e Training Volunteersorganise specific training sessions well in advance of the start
date for the project. Training sessions can include input from the Volunteer
Coordinator, representatives from the partner groups or organisation, specific
agencies, professionals such as teachers and volunteers who have had experience of
running similar projects.

e Book a venue well in advancand source materialssuch as books, teaching
materials etc.
e [Funding:Work out how much money is needed to run the project and check if it is

within the society budget. If necessary organise fundraisers or approach local
companies and businesses to raise the extra cash.
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Putting the Project into Action

Once all the planning and preparation for the project is completed the easy part should
be putting the project into action!

It is a good idea to have regular review meetings among the volunteers to check how
everyone is finding the project and to see if there are any problems or difficulties.

Awards Ceremony at Trinity Clubhouse Project
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Society Profile:Traveller Visibility Group
Project

Shona Thomas: UCC Suas Society

Shona is a member of the UCC Suas Sociepd is the Volunteer
Coordinatorfor the collaboration projectbetween the UCC Suas
Society and the Traveller Visibility Groupin Cork.

What is the Traveller Visibility Group?

The Traveller Visibility Group is a long established organisation set up a number of years ago

by members of the Travelling community in Cork primarily to address inequality in the provision of
services, mainly in relation housing/site issues. The partnership with the Traveller Visibility Group
that Suas was involved with was born out of the need to address the almost non-existent number of
travellers who complete second level education.

How was the link made between the UCC Suas Society and the Traveller Visibility
Group?

The year before | joined Suas some of the girls had already been involved with an Adult-Literacy
programme for Travellers, in Sept '05. The initial link was made through Olive Byrne the UCC Access
Officer who was able to put our Suas Society in contact with the Traveller Visibility Group who work
with Travellers in the local area.

As the Volunteer Co-ordinator, how did you recruit volunteers to help out with
the project?

Thankfully there is always willing volunteers in the society, making my role this year as volunteer co-
ordinator a bit easier. | did consider advertising on campus but decided | needed people who had
come along to a charitable society in the first place so that | would find people I could trust to be
sensitive to the needs of the project. Because the homework-club is for young traveller girls it can
only have female mentors, which is obviously a bit of a difficulty but many of the girls wouldn't be
able to attend if their families knew they were meeting settled boys.

Did the volunteers receive any training and if so what training did they receive?

All the volunteers had to come to an evening at the TVG building where

agencies such as Pavee Point and
the TVG itself. We raised any problems or worries we had about the project, both about the
actual mentoring and cultural differences too.
How many times did the volunteers and students meet and what

coaching was offered to the students - how did the volunteers help?

The TVG club met every Wednesdagfternoon of the school term and on occasional weekends for
outings. The UCC volunteers helped the traveller girls with any problems they had with their school
work, or simply offered the support they needed to get it done. It is a great environment for the girls
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to get their work done without the distractions they might have at home due to family
responsibilities.

After the first year of the project the girls achieved excellent Junior Cert resuliand most of them
have stayed on at school and with the cluBhey have begun to think about future education and
careers far more hopefully than if they hadn't had exposure to UCC students and learnt how we all
survive college!

What course materials and resources did you need?

This was all provided by the Traveller Visibility Group, but past exam paperavere essential, if the
girls didn't bring their own work questions could be set from these...so they were an incentive for
the girls to remember their books!

Worksheets dealing with career and life orientated questio(maybe from a life-skills work book)
were really handy when we were first getting to know the girls and encouraged them to think about
future options.

We had great fun on trips to the cinema and iceskating,mostly paid for by the TVG funding, but if
this were a society-only project this would have to be budgeted for as it was great for bonding!

What advice would you give to other societies attempting to set up similar
projects?

Be flexible! But always reliable!

This might be obvious but | think it is really important to always remember the problems members
of a group might have and take these into consideration when someone is late/doesn't show up at
all.

A volunteer always has to be as consistent as possible, even if this doesn't seem to be
reciprocated....if the problem is really bad though, it has to be brought up. Which brings up another
tip about talking...issues have to be discussed with all the relevant people otherwise everything falls
apart!

Having the project co-ordinated by someone in the society (me!), was a good system because it

meant that | knew the volunteers and they could let me know if they couldn't make a session, and
there was a designated person to take charge when extra things needed organising.
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Society Profile: Homework Clubs

Tom Willis: UCC Suas Society

e Tom Willis is a member of the UCC Societyand has been involved
wi t h t h ehon®eoakiclelpyp@ds

How do these homework club projects work?

The homework clubs involve approx 20 Suasvolunteers each pairing up with a studeand giving
grinds, helping with homeworkand generally being someone they can talk and look up to for a
couple of hours one afternoon a week.

The resources required for this project are minimal as the pupils bring all the materials they needed
for their homework. The volunteers are there to simply give a and impart any
knowledge and experience they themselves have.

How did you recruit volunteers for your educational projects?

At the beginning of each year we present the particulars of the project, what it entails, who we work
with etc to members at our meeting. People who are willing to commit their time then sign up for
the projectand their contact details are taken by the coordinator to arrange participation in the
project.

We also as many people that may be interested often don't make a
particular meeting.

Why did you choose these homework club projects? How did you
identify the need for these educational projects?

We believe the homework clubs are a good project as they share much of the values and
ethos that Suas has, that is, to realise one’s potential through education.

The most important thing for a society to bear in mind when setting up a project is to
determine whether or not it matches with what Suas as a whole organisation are working
for. It is also important that any proposed project is feasible for a college society. It is best to
start small and build from there. It is important that the project doesn't require too much
time or otherwise from the volunteer so as not to discourage them from

getting involved in the first place.
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Society Profile: Refugee Mentoring

Programme
Paul Finnegan, Trinity Suas Society

e Paul is Auditor of the Trinity Suas Society and was responsible for
setting up the Refugee Mentoring Programme.

What is th e Refugee Mentoring Programme?

The mentoring programme is a joint project between Trinity Suas society and the Irish JRS
(Jesuit Refuge Servicd)he JRS run a large number of projects aimed at assuring that the

rights of asylum seekers and refugees in Ireland are met and addressing a number of key

issues for refugees in Ireland.

How did the Trinity Society make contact with the Jesuit Refugee Service:
the Partner organisation for the project?

Elena the Societies Manager put us in contact with the JRS. We began by setting up a
student volunteering group in order to provide some basic English language classes for some
of the groups the JRS works with, as it was a firm belief of both the members of the Suas
society and the JRS that language ability is thenost important factor needed to insure
integration into society

How did the programme work in practice?

This year’s pilot of the programme ran with two groups The first was with a group of
refugees from various backgrounds who were staying at the Hatch Hall residential centre for
refugees who had only very recently arrived in the country and were in the process of
seeking asylum.

The second was with the Irish Somali Community, who's leader, Akmed Gadaf, had
contacted the JRS concerning the possibility of finding English classes for some of their
members earlier in the year.

The classes with both groups followed a similar structure. The volunteers were assigned a
student who they would work with for a number of weeks, for 2 hours each weekOne-on-
one lessons appeared to be the most beneficial way of teaching the refugees. Also, this
allowed students and mentors to form a more intimate relationship.

However, there were also problems with trying to establish formal studentmentor
pairings Many of these were a direct result of the unstable and unpredictable nature of the
lives of the asylum seekers; in Hatch Hall students could be moved on at any stage (and
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without very much notice) as their applications for asylum were either rejected or moved on
to a further stage.

This was in fact a big shock for those trying to organise the programme also, and perhaps
what made the project most difficult was a certain naivety on our part about the turbulent
nature of the field we were rushing into.

What tr aining did volunteers involved in the programme receive?

Prior to the beginning of the programme, Suas and the JRS organised a brief training
programme and introductiorto the project in Trinity. The JRS were able to provide some
excellent speakers who had worked in the similar areas, teaching English as a foreign
language both at home and abroad.

Overall, how did the project run in its first year?

Despite many difficulties, the society is extremely happy with how the programme ran in its
first year. Personally, the most rewarding aspect of working on the project has been to see
the strength of some of the relationships that have grown ugetween students and
mentors.

Although we have tried to emphasise the role of the volunteers as teachers first and
foremost, their work as cultural ambassadors has also been very striking. We look forward
to seeing the programme grow in the coming years.

Do you have any advice for other societies wishing to set up similar
projects?

One piece of advice | would give to anyone trying to organise a similar project would be to
make sure you do as much research as you cbefore making any concrete plans and, if
possible, talk to as many people as you can who have had experience in similar or related
fields.
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Section 3:
The Set-Up
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Suas



A Suas Society Setting it up!

Students come into contact with Suas through a variety of different ways: the Global Issues
Seminarsthe Volunteer Programmethe Alternative Careers Eventat a fundraiser,

0 KNE dza K T andl sémeé Rréiso énthuSer by Suas that they want to set up a Suas
Society at their own college! Below are some pointers which should help:

10 Pointers:

1). Contact Elena the Societies Officer (Elena@suas.ie ) as she will be able to issue you
with a for starting up your society and can offer you help
and support with the process.

2). Contact the Societies Officer/Office or the SU in your collegwho can provide you
with college specific advice on setting up a society. Ask about what support facilities and
structures (i.e. office space, money, etc) the college provides.

3) Get in contact with everyone you think would be interesteth setting up a society,
eg. Past volunteers, friends etc.

4). Elect acommittee for the year. See page for Committee Roles.

5). Plan out the yearWhat do you want to achieve?

6) Recruit some memberdg-or tips on Recruiting Freshers see the section on Freshers
Week under the How Section of this handbook. Also make sure that you get every

member’s email address and mobile number.

7) across the campus to gain maximum interest. This
includes posters; email, class addresses, flyers, etc (see publicity for more detail).

8) Your first meeting: Choose a good, central venue on campus and make arrangements
to go for drinks, or to have some social element after the meeting.

9) Delegate tasksTry to get everyone involved by giving them a different task to
complete! This way people will be kept interested in Suas!

10). Make links withother Suassocieties around IrelandAttend Intervarsity events and

committee training sessions. These sessions should help you as a new society and are
also guaranteed to be good craic as well!

Remember: any questions or concerns contact EleElarfa@suas.ie)
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Society Profile : Setting Up a Suas Society:

5":/'////3 O6Donaghue: Mary |

Kongowea Primary School in Mombasa.

She was also responsible for establishing the Suas Society in
in Limerick.

/ £ 3 3 Aine was on the Volunteer Programme in 20Q%olunteering in

An Account of Setting up the Suas Mary Immaculate
Society-) T ' ET A6O:1T x1T x1 OAO

nAfter goi ngvolurdeerragraynme loenlised hoe beneficial involvement with Suas
could be both on a personal l evel and for Suasds
Immaculate teaching college on my return, | felt because of its educational focus, it ideala

location to create an educational development society.

The actual foundation of the society did prove to be somewhat challenging, however the reaction of

the students was very enthusiastic. The first task was to explain exactly what Suas waslzexi ho

to encapsulate all the different elements that Suas stands for. | did this by recounting my own

per sonal i nvol vement with Suas, backing this up

We had a dAaflyer dayo i n flydisiaoohtthevsocietyiars itsraimb. Thise d pr o
increased awareness of Suas around the college and we followed it up with an introductory meeting
for new recruits.

As regards members we have abouBR%and a core team of about 15. We are delighted with this
number as Mary | is a small college and hope to increase membership numbers next year.

Once we had a group gathered we elected a committee and decided that the main aim for our society
for the first year was to gain publicity both in Mary | and Limermkthe Suas society. Our second
aim was to engage in some sort of fundraising activity.

We had a table quiz fundraiser before Christmas
great success. The venue was packed to capacity and as regardgypahticenjoyment it was an

excellent event. However financially we learned that we could have possibly charged more and used

the crowd to generate a greater financial return. Yet we were very satisfied with the reaction to the

event among the student pagtion.

I would be lying if | said it was not a challengeis and at times you wonder if the society will
succeed or if anything will be achieved through its foundation.

Yet if you make only 1 person more aware Suas through your society then you are achieving

more than i f you had never established i t. A
random I rish word. Now ASuaso stands for a |
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Suas Society Organisation:

Every Suas Society needs a committee to ensure smooth running of the society. Below is
a list of the key society positions

Committee Positions

Chairperson/Auditor

Vice Chairperson
Secretary
Treasurer

Society Liaison Officer

Educational projects
Co-ordinator

Event Co-ordinators Head of Publicity
And Marketing
Global Issues Campus
Co-ordinator
Fundraising Officer




Society Committee Positions:
Suas

Chairperson/Auditor:

The Chairperson/Auditor is ultimately responsible for the society’s activities and for its
relations within the college and outside. Roles and responsibilities include:

e  Overseeing the members of the Society Committee

e Main point of contact between Suas Ireland and the Suas Society including playing a

role in Suas Ireland decisions that affect societies

e Chairing all Society Committee Meetings
e Jointly responsible, with the Treasurer for the society’s finances
e  Representing the Suas society at general meetings of the college’s society governing

body.

e Encouraging and supporting all members of the Suas team and developing a sense

of team spirit within the society team.

Roles of the Vice-chairperson include:

Assisting the Chairperson

Similar duties to the Chairperson (see above)
Represents the Chairperson at meetings if she is absent
May be a signatory on the Society Account

Involved in meetings and target setting

Secretary:
Roles of the secretary include:

Taking minutes at meetings.

Working with the auditor to set the agenda for any meetings.

Forwarding the agenda of meetings at least 3 days in advance to ensure all committee
members are aware of it

Organising all society- related paperwork, ensuring it is correct and in order.
Responsibility for the Society Constitution

Responsible for General Communications within the society

Acting as a link between the Society and the College’s Society Governing Body.

Collating information on society activities

Recording all meetings and society developments.

Keeping an up-to-date and accurate list of the committee and all other society
members
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Responsibilities of the treasurer include:

The Treasurer is jointly responsible for managing the Society finances
Keeping simple but detailed records of all society expenditure and income.
Preparing the accounts for the end-of-year audit

Acting as a signatory on the bank account

Involved in money management and resource allocation.

Involved in completing any grant/budget applications.

Educational Project Co -ordinators.

Depending on the size of the particular society and the extent of the educational activities it
is involved in there may be more than one educational projects co-ordinator: there may be
one educational project co-ordinator per project for example.

The Educational Project Co-ordinator is responsible for:

e  Running and organising the local community educational project.

e The week-to-week management of the project

e Managing the logistics of the project including funding etc.

e Acting as the main point of contact for the partner community group/ organisation.

e Working directly with all those involved in the project: the children/ participants, the
community, the student volunteers, college authorities etc.

e Co-ordinating the student volunteers involved in the project- organising training and
meeting etc.

e The overall delivery of the project.

The Society Liaison Officer is responsible for effective communications between the society
and:

e The Societies Officer Elena (Elena@suas.ie) and the wider Suas Ireland Team.
e The College’s Society Governing Body.
e Any Other Interested Parties.

This role involves ensuring information is effectively shared between the relevant parties,
keeping everyone informed about recent developments.

72


mailto:Elena@suas.ie

Event Manager:

The Events Manager is the person responsible for managing and delivering all the society
events, ranging from alternative careers events to fundraisers to awareness raising events.
The roles of the Events Manager include:

e Overseeing and co-ordinating the events team.

e Planning and organising the events well in advance.

e  Working with other committee and society members on the event, e.g. the Head of
Marketing and Publicity.

e Delegating! Assigning all the different tasks that need to be carried out to various
individuals to ensure the event runs smoothly.

e  Consulting with the Suas Events Manager (david@suas.ie) for resources and advice.

The Head of Marketing and Publicity is in charge of publicising the society and its events and
its activities both within the college and outside.

The Head of Marketing and Publicity is basically in charge of promoting the society and
should use a range of methods to do this including: posters, college newsletters, college
radio, the wider media, lecture announcements, flyering etc.

The busiest times for this committee member will be during Freshers Week and the times
just before major Society Events!

Other responsibilities include sending in news stories to Elena our Societies Manager
(elena@suas.ie ) and updating the society website.

Global Issues Campus Caoordinator:
Student Employment Opportunity

This is a paid post offered by the Suas Ireland Team and there is one position per Suas
society. The Global Issues Co-ordinator is basically responsible for working with Padraic the
Development Education Co-ordinator (padraic@suas.ie) to deliver the Global Issues Seminar
Series in the college.
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Fundraising Officer:

The fundraising Officer is specifically in charge of the Society’s fundraising activities for the
partner educational organisations in India and Kenya. The job of the fundraising officer is to
set financial fundraising targets for the society and devise ways to meets these targets. The
Fundraising Officer will work very closely with the Events Team in Suas Head Office to
organise various fundraisers throughout the year.

Suas Committees-2006/07
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Society Meetings: How to Organise a Society
meeting!

Suas Committee Meeting

Why have meetings?

To make decisions

To plan events, activities and other projects

To share information.

So all members can have an opportunity to voice their ideas!

To allow everyone to get to know each other and build good team relations!

Meetings can be informal gettogethers formal structured meetingsand anything in
between!

Before the Meeting:

Know your aims:

Why are you holding the meeting? Make sure it has a clear purpose!

An informal discussion/ formal meeting?

Set an agenda and forward it to all those you will be participating in the meeting
beforehand.

Allow people to contribute agenda items well in advance of the meeting then the
Secretary should send out the agenda along with details of the meeting’s purpose,
date, start time, end time and location. Email is the best way of doing this!

Have a list of tasks to be delegated.
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Who should you invite?

e Is it an ordinary General Meetingopen to all members, just for the Committee or a
relevant sub-group?

Choose a Location and time:
e College rooms are usually available for meetings and can be booked in advance. Talk to
your Students Union or the Societies Officer about this.

e Consider individuals’ needs- eg. Disability access if necessary.
e Timing is important. Set a definite end time as well as a start time.
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During the Meeting: Follow the Agenda:

Sample Agenda

Welcome by the Chair
Apologies for absences
Minutes from last meeting

Matters arising from the minutes of last meeting

Treasur er 6s r
(Recent wupdate

Discussion of Main Item of Business

E.g. upcoming events/projects

Planning Session and Decision
Making
Officers- Anything else to report

Any other business

Time and date set for next meeting

\‘
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During the Meeting: Who does what?

Chairperson:

The chairperson is responsible for ensuring that all members can have their say, that the
agenda is followed and that the meeting is calm and constructive.

Pointers for the Chairperson:

e  Open the meeting:
e Greet new members
¢ Introduce any new members and guests
e Make sure you start and end on time.
e Set ground rules.

e  Stick to the Agenda.

e Delegate and report on tasks

e Summarize

e Thank members for attending and padipation.
Secretary:

The Secretary Issues the agenda and records the minutes including:

Attendance

Action Items: task, person responsible and date to be completed by.
Decisions which affect the group as a whole.

Any issues raised at the meeting.

After the Meeting:

e Minutes should be tped up and distributed within 3 days of the meeting and sent to
the Societies Managerlena@suas.ie).

e Keep a check on delegated tasks.

¢ Unfinished business passed onto next meeting.
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Model Constitution of the XX Su as Society:

What is the Society Constitution?

Each Suas Society needs a Society Constitution which is a formal document that sets out the
rules and general guidelines for society operation-the contract that binds the Society to
certain rules. We have drawn up a basic constitution that all the Suas Societies must operate
within. All you have to do is replace “XX” with the name of your college. In some colleges,
the Societies office may provide a template constitution that you can edit to include the
information in this template.

There are 7 different “articles” which look at 7 different organisational areas associated with
a Suas Society.

i
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Model Constitution of the XX Suas Society:

Just replace XX with the name of your society!

Article 1 - Name

The Society shall be known as the XX Suas Society.

Article 2 -Objectives

The objectives of the XX Suas Society are to:

e Be the representative body of the wider Suas organisation in College X.

e Provide opportunities and activities for students to directly engage with addressing
educational disadvantage and promoting multiculturalism.

e Raise awareness of development related issues, both in Ireland and dab road through
direct provision of development education.

e Directly support Suas’ partner organisations through fundraising.

e  Work with and support Suas Ireland to achieve the organisation’s mission, goals and
programme areas.

Article 3 - Membership

Membership shall be open to all students of College X.
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Article 4 - The Committee

The business of the society shall be conducted by a Committee with all decisions being
passed by means of majority vote of the committee. The committee consists of the:
Auditor/Chairperson, Secretary, Treasurer and ordinary committee members.

e The Auditor/Chairperson shall oversee the general running of the Society and shall be
answerable to the Committee.

e The Secretary shall be responsible for all the correspondence of the Society and shall
keep a record of it, and for keeping the minutes of all meetings of the Society and of
the Committee. The Secretary shall provide the College and Suas Ireland with are cord
of the Society’s activities during his/her term in office not later than the end of the
academic year. The Secretary shall be answerable to the Committee.

e The Treasurer shall be responsible for all the finances of the Society, for the collection
of subscriptions and the maintenance of accounts and shall have the duty of
conducting routine communications with the College and Suas Ireland on financial
matters including the provision of estimates for expenditure.

e The ordinary members of then committee shall take on a specific role ( i.e. Head of
Publicity and Marketing, Fundraising Officers, Event Manager, educational Project
Officer etc) or be delegated any other duties by the Auditor/Chairperson as seen fit.

The Committee shall meet once a week during the first and second terms and at least once
over the summer.

Article 5 - Meetings

Annual General Meeting:

The Annual General Meeting of the Society shall be held in the first Week of the Summer
Term A notice shall be posted on the society’s notice board or otherwise publicised (email,
text message, website) to the members not less than one week before the meeting giving
the date and time of the meeting and the fact that elections to the Committee will take
place thereafter.

The meeting shall be open to all students but all only full/ordinary members of the Society
will be entitled to vote.

At the meeting the officers shall read their reports of the Society’s activities of the year, and
the election of a new Committee shall take place.
General Meeting:

A general meeting of the Society may be called by the Committee or by 50% members of the
Society presenting a signed petition to the Committee.
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Article 6 - Elections

Officers and Committee members may be removed from office before completion of their
term only by a majority of general membership or by those members of the Society present
at an extraordinary General Meeting whichever is the lesser. Suas Ireland may veto the
election of any committee member if they are deemed inappropriate.

Climates for election must be full/ordinary members of the Society and each candidate must
be nominated and seconded by a full/ordinary member of the Society.

Article 7 - Management of Finance

The Treasurer and the Auditor/Chairperson shall be jointly responsible for the financial
affairs of the Society. Although the affairs of the Society shall be in general conducted
according to the vote of all members of the Committee, it the Committee over-rules the
advice of the Auditor and the Treasurer on a major financial matter, or the Committee
proceeds in absence of the Auditor/Chairperson and the Treasurer on such a matter, then
the Auditor and the Treasurer shall either accept responsibility for the decision or shall
communicate directly and immediately with the College in which case the Committee shall
hold responsibility for the consequences of the decision in question. If only one of the six
officers disassociated herself from the decision, then the other officer shall assume
complete responsibility by vote of the Committee or of the Society, though they may be
called upon to resign by due process of the Society in which case such former officer shall
bring the case to the notice of the College and Suas Ireland.

The Treasurer or the Auditor or any persons responsible may be requested to appear before
the College and Suas Ireland to provide information concerning the finances of the Society.
If a prima facie case exists that Society funds have been misused or misappropriated, the
College may declare the person or persons involved indebted to the College in which the
case they may not be permitted to register for the following academic year or have their
degree conferred.

The Treasurer shall close her accounts on March 31 of each year and thereafter as soon as
may be possible shall arrange for the accounts to be audited as provided by the College and
these accounts shall be presented to the Suas Committee, to the College and to Suas Ireland
for approval. All cheques and withdrawal forms from the Society’s bank account shall be
signed by both the Treasurer and the Secretary.
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Amendments:

This constitution may be amended by a vote of a majority of the committee and may only
be affected at the AGM. Notices of such amendments must be given to the Committee
before the time set for such a meeting and to the Chairperson of that meeting before she
takes the chair.

This constitution is bindig as and from the date of being approved by both the college
and Suas Ireland:

Auditor:

Secretary:

Treasurer:

Society Handover: From one committee to the next
Society handover is simply the transfer from one committee to another at the end of the
year.. A successful handover means the new committee can “hit the ground running!”
Below we have outlined some tips for the Chairpeople, treasurers and secretaries on how
they can make the transfer go as smoothly as possible.

One tip that can be applied to each committee role is for the person leaving their post to
pass on 3 key bits of information they wished they had knew coming into the job.

Chairperson

Old chairperson
¢ Inform new Chairperson about any society issues

e Hand over contact information of useful people you’ve worked
with over the year

e Passon 3 key bits of info.

New chairperson

e Read through all available information to familiarise
themselves with it.

e Focus on building the new committee

e Look into training sessions (if society training is run in your
college)
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Treasurer

Old treasurer:

Go through and finalise accounts, ensure that all documents are
together, including receipts, and that the books balance.

Notify the new treasurer of any issues, e.g. outstanding loans
that the society is owed i.e. sponsorship not paid yet

Pass on 3 key bits of info.

New treasurer:

Secretary:

Old secretary.

Read through all available information to familiarise themselves
with it.

Focus on building the new committee

Look into training sessions (if society training is run in your
college)

Ensure that all files are together and neat (e.g. membership lists,
minutes of committee meeting)

Pass on 3 key bits of info.

New secretary:

Inform the Suas Ireland and College Societies Office of the new
committees contact details.

Book rooms for the society

Look into attending Societies training (if training is run in your
college)
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Also there are key itemsto be handed over, including:

o Allrelevant files, e.g. membership lists, minutes of conttae meetings, copy of
constitution (copies also available from the Union Treasurer)

e Aninventory of all the materials the society has
e Passwords for any society email lists or website

e Contact list for all the useful people the society has worked with.

84



Section 4:
NNI ce t o Kk
Resource Pack

af

Suas



Want to know more about the Suas
Societies?

Suas Societies are the backbone of Suas engagement with young people in
Ireland. Suas operates through a networnf ten student societies based in
third level institutions in Ireland and Northern Ireland. This network has a
membership of over 1000 students. Each society is student led, with guidance
and support from the Suas central office. They engage in their aetivities

as well as offering support to promote other core Suas Programme areas
such as the Volunteer Programme and Global Issues Courses.

Society activities currently focus on four key areas;

1. Fundraising

Societies raise on average €40,000 per annum for the Suas partner
schools in India and Kenya. These fundraising activities range from
localized events such as table quizzes, club nights and bucket collections
to larger events such as the annual Suas St. Patrick’s Day Facepainting
Fundraiser. In 2007 this event engaged 250 volunteers across four
locations raising €32,000 and was the official charitable partner of the
St. Patrick’s Festival.

2. Awareness Raising and Activism
Suas Societies aim to engage young people in social justice issues. Each
year the societies adopt a particular campaign and promote it. In 2005
approximately 70% of the postcards returned to Leinster House as part
of the Make Poverty History campaign, came from on campus campaigns
led by Suas Societies. This year the Societies will actively support a
campaign to Stop Child Labour.
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3. Tackling Educational Disadvantage
While fundraising to tackle educational disadvantage overseas, the
Suas Societies engage directly with activities tackling educational
disadvantage here in Ireland. Societies are involved in mentoring
programmes aimed to empower those who are disadvantaged in
our society including homework clubs, computer and radio
clubhouses, literacy for travellers and refugee mentoring.

4. Leadership
Suas aims to empower young people to be socially conscious leaders of
the future. Suas facilitates this aim by providing guidance and support
through training and collaborative workshops across all societies,
developing skill sets of their members.

Going forward, Suas plans to develop the Societies network in the following
ways;
- Develop a sustainable model of social franchising that can be easily
replicated and scaled up in other areas.
- Build the network, engaging with 6000 students across 12 college
societies by 2010
- Develop a tiered level of support, offering more support to new and
growing societies. This will include providing increased training and
personal development opportunities for society members.
- Focus on developing impact assessment models for each society activity
area.

The development of the Suas Societies Network comes at a pivitol point in Irish
Society. Ten years of economic success and free third level education have
seen a marked change in the values of our society. We need to realise that we
can be socially conscious nation while being economically successful. Suas aims
to show the next generation that it can use its skills to service society without
personal or financial sacrifice.
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1( Suas Blurb! Suas

uas Ever stuck for words when asked what Suas is all about?

Suas is a youth and educationfocused organisation which aims to address
educational disadvantage in Ireland and in the developing world. Suas is
secularand a registered charity.

Suas is about empowering young people, having fun, becoming
involved and making a positive difference to the lives of others!

There are now 12 Suas societieat colleges all over Ireland, both North and
South. The Societies are at the heart of Suas and involved in lots of different
activities including:

e Suas Volunteer Programme:

Offers young people the chance to work as teaching assistants along side

the teachers in Suasdés 6 partner sch
over the summer.

® Educational Projects:

Suas societies are involved in a range of educational projects. These

projects aim to empower those who are disadvantaged in our society,

including children from disadvantaged backgrounds, travellers and

refugees. Educational projects include Homework clubs, refugee
mentoring, primary school culewour al a
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® Awareness raising Projects and campaigns:

Suas Societies organise events to raise awareness on campus of various
global, development and justice issues and promote multiculturalism
within Ireland. Activities include debates, talks and campaigns! This year
we are supporting the Concern Stop Child Labour Campaign! There will
be a society Action Day based

on

t he

Wor ko and |l ook out for more upcoming

® Fundraising

Suas societies organise lots of events such as bag packing and themed
nights and support wider Suas
Day Face Painting Fundraising Extravangza to raise money for the
partner schools! This year we aim to raise 40k for our partner schools.
Fundraising events already planned for this year include a Halloween
Fundraiser, Christmas Fundraiser!

e |Intervarsity Events

One of the biggest events on the Suas Calendar is the Intervarsity. This year
it will be held in Cork from 16t"-18"™ November and is guaranteed to be a
weekend of fun! The Intervarsity is a chance for society members from all
over the country to meet up and share ideas and experiences and it is jam
packed with workshops and games and lots of surprises!

Two Tips to remember when describing Suas to Fresh&

1. Talk about your own experiences with Suas.

Whether you have been on the VVolunteer Programme before, were involved
i n a mentoring project, went to
Intervarsity let the Freshers know!

2. Encourage them to get involved in Upcoming Events!

Make sure you let the Freshers know what activities the societies will be involved in over
2007/8!
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Suas Soclety Sign
Up Sheet!

Become Involved!

Contact Details

Name

Email

Sign Up for
Events!

Mobile IV HF CFCT

Tick to
receive Suas
Mail!

CF-

[V- Intervarsity HF- Halloween Fundraiser
Christmas Fundraiser CT-Committee Training

Annual General Meeting: AGM
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What is the AGM?

The Annual General Meeting or AGM is a compulsory meeting for every organisation
and must happen once per year (surprisingly enough).

What happens at the AGM?

The Election of the new Officers and Committee to run your society until the following
June.

What happens before the AGM?

Make it clear to all of your members that you are holding an AGM and when and where
this will be. Advertise it 10 working days in advance.

What is the agenda for the AGM?

At the AGM the order of business is:

a) Officers Reports

Purpose: to summarise the Activities of the various officers during the previous year.
Auditor’s Report: should be non statistical and non financial (leave that fun to the
Treasurer!).

It should include an overview of the successes of the year for the society!

Secretary’s report: should include statistical facts such as membership and whatever
mainly occupied the time of the Society during the year.

b) Financial Report by the Treasurer

Treasurer’s Report: a statement of accounts and a comment on it. Members should
have a fact sheet on the income and expenditure. The treasurer answers any questions
relating to financial transactions.

c¢) Constitutional Amendments

Any changes to the Society Constitution should be made at the AGM.
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d) Elections of Officers

Who can stand in the Committee Elections?

Any member of the society!

What is the nominations process?

There are two ways the nomination process can work:

1. Written nominations have to be given to the secretary a set time before
the AGM.

Or:

2. Nominations can take place on the night of the AGM.

Society members should be informed of the nomination method well in advance!

If there only is one nomination for a particular position then that person will take up the
position unopposed

How do nominees present themselves?

e Ashort speech on the night
e Anopportunity to answer any questions from other members.

What is the Voting Process?

Secret Ballot.

e) Any Other Business

Any other business includes any motions To pass a motion a simple majority of over 50%

is needed.

For any more information and help on holding an Annual General Meetinepske
contact the Societies Officer Elena (Elena@suas.ie).
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Send letters to potential sponsors. You can ask Eleglana@suas.ie) for a template
letter.

In the letter make sure you outline activities and objectives of Suas and the Society
very clearly present them in the best possible light.

Let the sponsor know exactly what their money will be used for.

Make it a 2way processin return for sponsorship the gonsor could get free
publicity etc.

Get the agreement in writing.

Provide what you promise!

Always send an official thankou letter on headedpaper no matter how big or
small their donation.

Invite your sponsor to key events over thesgr and keep them informed about
what you are up to!

If applicable: Review the sponsorship deal halfly through the year to ensure both
parties are happy.

When the money has been spent send details of this to the sponsor and see if they
would beinterested in supporting any future projects!
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1% August 2007

To Whom It May Concern,

This is to confirm that the x Suas Society are organising a fundraiser for Suas Educational Development.
Suas is a youth and education focused organisation, which facilitates young people to address educational
disadvantage at home and overseas. Suas is secular and is a registered charity.

All of the money raised from this event will go directly towards supporting the education of children from
disadvantaged communities in Kenya and India. Suas supports 6 partner organisations i Development
Action Society (DAS) and Sabuj Sangha in Kolkata, Prayas in Delhi, Maweni and Kongowea in Mombasa
and Gatoto in Nairobi.

Suas6 goal with all of our partners is to increase their ability to deliver quality holistic education. To

deliver this we combine i mmediate support (paying t ¢
with long term interventions (working on financial management, teacher training and the likes). The aim is

to support the schools into being examples of best practice in their own areas. Towards that goal the
societies did huge fundraising lastyearir ai sing over 020,000 throughout the
little more real allow me make some comparisons about the kind of impact that money is making:

020, 000 =Keryan 8chillingsG-4raughly) Primary education, a food program and a post primary
sponsorship scheme for 192 disadvantaged children fo
Rupees = (roughly!) 366 children in pre-primary care, 64 primary children accessing coaching centres and

61 girls in vocational training centres again for one whole year

If you would like to find out more about Suas and our partner schools, please visit our website:
WWW.SUas.ie . Please do not hesitate to contact me on 01-6621410 or at elena@suas.ie if you have any
questions.

Thanking you very much for taking the time to read this.
Yours sincerely,

Elena Mifsud
Societies Manager

Suas Educational Development Ltd

14/15 St. Stephen's Green

Dublin 2, Ireland

T +353 (0)1 662 1400

Suas Educational Development is a charity and a limited company, registered in Ireland (Registration Number
362631). The registered office is 14 St. Stephens Green, Dublin 2, Ireland.
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Start of Year Checkilist:;

8 Key Pointd

This is just to help you get started at the beginning of the year:

(1) Bookyour room or venue for your regular meetings (for both your weekly
committee and your general meetings).

(2) Watch out for your College Societies Training/Orientation Workshops, which
will be held on all aspects of running a society.

(3) If necessary, update yivNJ] 6 S6aA i3S 2NJ YIS 2yS AT @&2dz R
4DSG 2NHIyAT SR F2NJ CNBaKSNEQ 2SS{k {20AS0A

(5) Update your members email list, email all your new members to welcome
them to Suas, and publicise your introductory meeting.

(6) Make contact with Elea the Societies OfficelElena@suas.ie ) and provide her
with the key information about your society: a brief description of the society,
@Sy dzS FyR GAYS 2F @2dzNJ NB3dz I NJ YSSAy3Ias
emai addresses etc.

(7) Make an activity plan for the year.

(8) Budget for the activity plan and apply for funding from College.
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Wrapping it up: End of Year!

8 key Points!

{dz6 YAG yYy2YAYFGA2ya F2NJ @82dzNJ O2f € S$3SC
Board of Irid College Societies (BI)CSwvards

e Have an Annual General Meeting (AGM). The purpose of this AGM is
to elect a new committee and present end of year reports. (See
section in Resource Pack entitled AGM).

e Handover session with the new committee.

e Completean inventory on all your equipment/ materials.

e Complete any relevant End of Year Reports.

e Send final fundraising cheque requisitions to Suas, or lodge funds into
the partner development account.

¢ Review the year and plan for the year ahead.
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Suas Global Issues Seminar Series:
Evaluation Sheet

This survey will take approximately 5 minutes to complete. Your feedback provides
valuable information for updating the course format and content, and we thank you for

taking the time to tell us what you think.

Session Topic

Facilitator Name:

Session Location

Strongly
disagree

Disagree

Neither
agree
nor
disagree

Agree

Strongly
Agree

1. The session facilitator was well
organised, knowledgeable and spoke
clearly.

2. The facilitator engaged the audience by
asking questions and soliciting ideas.

3. The facilitator used effective materials
(including hand outs, overheads, or other
audio or visual aids)

4. The topic was interesting and the
information presented was up-to-date and
well researched.

5. The length of the session was
appropriate given the amount of
information the facilitator presented.

6. The session format allowed enough time
for participants to ask questions and
actively participate in the discussion.

7. As a participant in the session, | am
more aware of the issue presented.

8. The facilitator and/or other course
participants challenged my views on this
issue.

9. The site of the workshop was
comfortable and appropriate for an
interactive session.

10. I would recommend that this topic be
included in next vy

Additional Comments/ Feedback (use reverse if necessary):
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SuasGlobal IssuesSemnar Series Attendance Sheet

Session:
Location:
Date:

Name (and email if not provided Name (and email if not provided previous)
previous)
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Clubhouse/Mentoring Project Post Evaluation Sheet

1. Name of Clubhouse

2. Give a brief
description of the
clubhouse/mentoring
project

3. Name of Key People
Running Clubhouse

4. No. of Society
Volunteers involved

5. No. Of children/adults
that benefited from
this project

6. What resources did
you use to teach

7. What resources could
you have benefited
from that were not
presented.

8. Was there any training
for volunteers and if so
give brief details

9. Feedback/Stories from
Audience.

10. Things that went well
in organising this
project

11. Things that didn’t go
so well that you might
have done differently

12. Any Future Ideas from
this Project? Any other
interesting facts about
the event

13. Give brief details of
contacts you made that
helped establish and run
this project. Including
name, position and
organisation.

Please save this document and send it to elena@suas.ie along with any photos taken
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Society Event Post Evaluation Sheet

1. Name of Event

2. Name of Key People
Running Event

3. No. of People
Attended Event

(‘approx)

4. Details of Target
Audience

5. Feedback/Stories from
Audience.

6. Things that went well
in organising this event

7. Things that didn’t go so
well that you might
have done differently

8. What did you
(personally) learn
from this event

9. Any Future Ideas from
this Project?

10. Any other interesting
facts about the event

Please save this document, send to elena@suas.ie and cc your society Secretary along
with any photos taken of the event.
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Good Luck!

We hope you have a brilliant
Society year!

Here's Wishing You
the BEST of Lucld
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