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Dear Applicant,
In this pack you will find information on the Bridge to College programme – what is involved, when everything will be happening, what kind of people we’re looking for, and how to apply. 

There are two parts to this pack. The first provides detailed information on the application process. The second contains all the key information about the programme itself.
We hope that most of your questions will be answered here or on our website – if you have any additional questions or anything that needs clarifying, don’t hesitate to get in touch with us. You can email kevin@suas.ie or give us a call on (353) 1 6621413.

We look forward to hearing from you!

Claire Conneely, John Lawlor & Kevin Sullivan
B2C Programme Team
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Section A: The Application and Recruitment Process
Thank you for your interest in The Bridge to College. 

We are seeking to recruit a team of diverse individuals, with a mix of backgrounds, disciplines, personalities and interests. We are looking for people who can work effectively with others to make a contribution to their community and who will continue to make a difference long after this programme. 


Application Process:  Overview

There are three steps to the Application Process: 

1. Self-selection 
    A) Is the programme right for you?
    B) Do you meet the programme requirements?

2. Application & Short-listing of Applicants

3. Assessment Centre 

1. A) So, is the B2C Programme right for you?

· Are you enthusiastic about working with young people?
· Have you been involved in volunteering or helping others in your home, social, academic or professional life? (For example, have you been an active member of a club or society, have you mentored others in their homes or schools, looked after a relative, have you been a school prefect or sports coach? etc)
· Are you enthusiastic & ready to challenge yourself?
· Are you aware that you will have to give a lot in order to get a lot from the programme? 
· Do you enjoy working together with others as part of a team? 
Suas volunteers generally have a well-rounded approach, combining commitment, determination and a positive outlook with patience, understanding and tact when required, as well having the ability to have fun and laugh at themselves. 

1. B) Programme requirements: Applicants must: 

· Be over the age of 18 
· Have a good understanding of the objectives and ethos of the programme.

· Be aware of teamwork and the benefit of working in small groups.

· Have good communication skills, particularly with young people.

· Have or be open to learning coaching skills.

· Have or be open to learning technical skills appropriate to the demands of the mission they are working on.

· Be committed to the success of the programme.
· Be willing to abide by Suas’ safety, security and child protection policies and procedures
· Be available to attend the training & be available for the entire duration of the placement that they sign up to.  

2. Application & Short-listing
What is the process for submitting the application? 

Complete the short application form on the website as soon as possible. You will receive confirmation of receipt within two working days.

What happens next? 


Short-listed candidates will be invited to an interview at a suitably agreed time between the candidate and the B2C programme team.
3. Assessment Process 
What happens if I am called for interview?

The selection process consists of an individual interview. We assess all candidates before we make any final decisions. 

Assessment Process

The Suas interviews follow a standard interview process. Candidates are assessed against the following criteria:
· Commitment to serve others

· Leadership

· Teamwork & Collaboration

The process is straightforward, we simply ask you to tell us about times in your life when you have demonstrated that skill set. Candidates can draw on all aspects of their life: personal, professional, academic and extra-curricular to show evidence of the above skill sets. Before the interview we suggest that you think about one or two examples for each. 

During the interview we will also ask you to tell us a little about your self and your reasons for applying to the programme at this time. So remember what you wrote on your application!
What happens next?

Successful applicants will be offered a place via email and asked to email a response within 24 hours. If you accept a place on the programme you will be asked to sign a contract committing to the full duration of the programme block and agreeing to the programme’s health, safety and child protection policies and procedures. 
What happens if my application is not short-listed for interview?
Even though the application form is very short, we will have to select a small group for interview from a relatively large number of applicants.  Some applicants may be better mentors after they have gained more experience.
At a minimum, we hope that you will have gained something from the process and the time spent on reflecting on what you are seeking and what you have to offer. 

What happens if I am not offered a place? 

It may be even more disappointing to be interviewed and then not offered a place. However, you have already done well to get that far. Each year it is a difficult decision to make and we are constrained by the number of places. 

At a minimum, we hope that you will have learned from the application process as well as getting a better idea of the B2C programme and Suas overall. You can then decide if you would like to reapply to this or other similar programmes in the future. 

Section B: Programme Overview
1. What is the B2C mentoring programme?
The B2C mentoring programme offers enthusiastic young people the chance to make a difference.  
Missions and Challenges

It is intended that the learning experience will be framed within the context of a journey of discovery travelled with peers and friends. This approach will be presented through presenting school teams with an imaginative and engaging mission or challenge that involves using technology to explore and/or present a piece of learning.   Different teams will be engaged on different missions.

School Teams

5 teams of 5 school students will be formed from the participants. These teams will be maintained throughout the experience. Each team will have a designated team leader selected by the team members themselves. The team will be encouraged to build a dynamic, an identity and a system of collaborative working. 

Programme Content

The programme will be cross curricular and designed to present a learning opportunity that is attuned to the inclination of the learner participants. The programme content will be mediated though technology and innovative learning models   featuring :  learning by doing, working in small collaborative groups, learner control, children learning from children, reflection, challenge and fun. The programme will be delivered through a set of themes that explore areas of learning in an imaginative, cross curricular and ‘play-based’ way. 
The technical content will include: digital media, gaming, mobile technology, constructionist tools and tools to mediate constructivist dialogue. Material and theory generated in the Centre for Research in IT in Education (CRITE) at TCD will be applied in the programme. CRITE is a multi-disciplinary research centre whose focus is upon creating and evaluating innovative learning experiences, inspired by educational principles and technical progress.
It is not necessary that all mentors are familiar with these techniques and tools, in fact having mentors from diverse backgrounds adds to the programme.
Role of the Mentor: 'Releasing your potential' to help others to release theirs
The mentors provide guidance and support to the teams. They assist and point the way but do not lead or direct in the learning. Mentors will not be continuously allocated to one particular team but will be deployed on a programme/mission basis consistent with their own skill-set to assist across the teams. They will advise and guide where appropriate to ensure that participants are engaged and that teams are informed and resourced. The role will involve: teambuilding, monitoring progress, troubleshooting, supporting the mission, low key supervision and technical support.

On a day to day basis the mentors will work on a particular part of the programme designated ‘a mission’. They will help scaffold and ensure the smooth running of that mission, liaising with the participant teams and assisting their progress as appropriate.

2. What is involved? 
A) When does it happen?
Mentor Recruitment and Training takes place through the early weeks of the college’s autumn term.

Once this has been completed, there will be one term of the Bridge to College core programme before Christmas and two more after Christmas, each lasting approximately 5 weeks.

There will also be shorter programmes at various times during the year.

Finally, there will a Mentor Close-out session before the end of the college year.     
B) Pre-project training
Theme 1: Context Understanding the needs and challenges of the school students is the first step towards an effective project. 
Theme 2: Skills Development Before starting the projects you are expected to develop basic skills in the following areas: Coaching, Communications, IT tools, and planning. 
Theme 3: Teamwork & Leadership Development Learning to work effectively with your team of mentors, the staff of Suas and the school students, through the programme is a critical part of the project. 

Theme 4: Health, Safety & Security You are expected to understand and comply with the Suas policies and procedures in relation to health, safety and security.
The B2C Programme Team will organise a training day to assist you in your preparations. One of the main aims of the training is to give you an opportunity to get to know your teammates and to build your approach to supporting the school students.
D) Health, Safety and Security (HSS)
Completing the projects without serious incident to programme participants, mentors or staff is crucial to the future of the B2C programme. 
1. Preparation: Being ready to respond in the event that something does happen
2. Personal Responsibility: Taking responsibility for your own health and safety as well as that of your team, participants and colleagues. 
We hope we will have answered most of your questions in relation to the B2C programme application process. If you still have some queries, drop us an email – kevin@suas.ie.

We look forward to hearing from you! 

Claire Conneely, John Lawlor & Kevin Sullivan 

B2C Programme Team
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