
                                                        HALF YEARLY REPORT

                                                        Project-   Shikha  

                                                        Period –   January - June, 2008  

Project Summary

The project titled Shikha which aims to reach out to the most vulnerable school

goers  and  non  school  goers  aged  between  3  to  14  years,  prepares  for

mainstreaming  through  pre-  school,  prep-centres,  Nos  as  well  as  through

technical assistance, prevents them from dropping-out through the medium of

tracking and home visits. Quality support is assessed through term exams, usage

of TLM (Teaching Learning material) and childrens’ performance on a regular

basis. It improves children’s access to and completion of, inclusive quality basic

education. Here project success is impacting on two evidence groups, 82% of

them come under BPL [below poverty line], and 56% under the minority group.

These children are significantly under-served by the education system.

• Shika is reaching out to 789 children, women and youth.

• 340 children are in 6 pre-primary education centres.

• 222 children are in 5 preparatory centres

• 202 children are being retained in formal school through 5 remedial centres.

•  421children are being tracked in 10 KPSC schools and 1 high school.

• 223 Non-school goers, drop-out children enrolled in alternative education

centres in this academic year.

• 183 children mainstreamed to formal schools.

• 4 boys of Makaltala and Arupota have completed driving training from a

reputed  institute.  8 more  are  on  the  waiting  list  and  their  course  will

commence  from  September  ‘08  onwards.  These  children  will  get  a

certificate along with a driving license.

• 10 Adolescent girls have given their names that have been screened on the

basis of aptitude and have qualified as per elementary education level. They

will join the health workers training and blood collection assistant course

from September ‘08 onwards. These courses are for 6 months.

• 25 trainees are undergoing training in tailoring, embroidery, jute handicraft,

fancy bags, soft toys, chalk making and school dress.

     PROJECT UPDATE HIGHLIGHTS

     Alternative Education Centres

            Basic education is meant for 10 years of education ideally from 4 to 14 years.

This project is concerned with giving children a good start in life in the early

years,  which  is  the  foundation  for  further  development.  Prioritizing  as  per

objective,  particular  emphasis  is  given  on pre-primary enrolment,  addressing
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drop-out and non-school going children for transition to either primary or high

school or into any vocation for employability. 

Drop out rate of centres
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The graph depicts that enrollment of children in this academic year is reached to

25%  which  was  our  target  and  the  comparison  between  girls  &  boys  is

98:108.The drop out rates in the alternative education centers in relation to boys

and girls is 3:8.And this drop out is due to migration. 
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The graph depicts that enrollment of children in remedial centres in respect of

boys and girl is 12:11.

Remediation  and  tracking  is  emphasized  for  progress  in  academics  and

checking  attendance  record  for  follow-up  of  irregular  students in  formal

schools. As in the case of other streams [VT, NOS] follow-up is maintained by

home visits and one to one interaction.

               Statistical analysis shows target vs. achievements incase of gender parity/ ratio

in enrollment, performance and retention. Many children go from class to class

without  mastering much.  About  12% of students  in cl.v  cannot  divide three

digits  by  one  digit  correctly.  And 34% cannot  read  cl-2  level  text  fluently.
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Improvement in learning abilities has been seen in the lower classes [I &II].

About 74% children can recognize alphabets and 87%can recognize numbers up

to 100.

               It has been assumed that children whose mothers are uneducated are more likely

to drop-out of schools. Retention of students in formal schools is a challenge

due to  the poor state  of  education.  Poor learning ability has  a link with the

education of the mothers apart from poor classroom teaching skills. There has

been  a  marked improvement  in  the  attitudinal  and behavioral  change  of  the

communities towards education and learning with regards to child rights, health

issues and other relevant information.

               The process of tracking has progressed in tracking 2 schools out of 12 schools

updating status record of 138 children of 2008 only. Networking with the school

authorities of four formal schools have been initiated for continued assistance in

tracking and retaining children. Liason with the Chairman of education dept has

been initiated for strengthening their retention rate.

               

Vocational Training-

               DAS provides technical assistance for employability. So far we have trained 49

women out of which 39 are self-employed. 5 women have taken loan from DAS

for buying sewing machines which they have repaid. These women are today

capable of independently taking orders as well as meeting the needs of their

own family requirement. The trained women and those undergoing training are

in the SHG group formed jointly by Disha and DAS.Further two more SHGs

will be formed in the near future by October 2008.
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Female Diseases (0 to 18 years) Total  46
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Female Diseases(18+ years) Total 36
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               The main reasons of diseases lie behind improper and inadequate use of food. In

addition to it  they use unsafe water,  poor sanitation and insufficient  hygiene

which lead to intestinal infection, dysentery, skin problem and other waterborne

diseases. Data reveal that children and women suffer the most due to parents not

having  the  idea  to  prepare  low  cost  nutritious  food.  These  problems  are

persistent due to dirty water in the ponds and accessing wastes from the dump.

               In Makhaltala data indicates the picture of Birth registration and immunization

wherein birth registration of 76 children have been recorded and followed up 

with  the  health  dept  for  submission.  Most  of  the  children  have  not  been

immunized. Steps have been taken in coordinating with the health sub centre

where health worker of that area has been going and have started immunizing

new born babies along with giving TT to pregnant mothers. As from the clinic

data and baseline available the issues of low nutritional status, care of pregnant

mothers as well as child care of children between 10mts-3 years maintaining

growth chart of children has been addressed in Arupota to the women of that

area.  Further  more to  ensure the  safety  of  adolescents’  capacity  building on

sexual related health issues will be given.  
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Male Diseases (18+ years) Total- 7
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Training for teachers-  is imparted to 16 teachers as reading and writing are

skills which are basic to any learning development. Teachers are being given

inputs to learn and teach efficient  reading and writing techniques within two

months which will be documented. 

               Advocacy and capacity building of core group children-

               The children have participated in  3 creative activities and in programmes.

Indicators of progress amongst  35  children have been seen in development of

individual skills, influencing the elders in the community on basic rights and are

aware of individual  rights and the power system.  These children are able to

mobilize and advocate on their behalf to the community people as well as to the

Govt officials. Community change has been observed both in Makhaltala and

Ucchepota.  24 children  selected  for  comics  and  collage  has  produced

communication materials on. 10 children were exposed to IEC materials.
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Plan of action as per log frame

              

Sl.

no.

Objectives Activities Time line Target

achieved

Remarks/F

uture plan

1 To  ensure
quality
education  to
the  drop  outs
and  never
been to school
children  in  the
age group of 3
yrs  -18  yrs,  in
Southeast
Kolkata  in  the
next 3 yrs and
mainstream
them to Formal
schools.

i) New
enrollment.

ii)Home
visits

iii) Meetings
with parents
&
stakeholders
.

iv)Capacitati
ng core
children’
group in IEC
materials
development

v)Review
meetings

April, May

Every month

Every month

Jan. & May

February, June

i)25%

newly

enrolled 

ii)88

irregular

children  are

visited

iii)24

meetings

held

iv)35

children

have  been

capacitated

in comics &

collage

v)  Points

discussed

were:

preparation

of  question

papers  for

academic

year

2008-09,

children  to

be

mainstream

ed,  list  of

assessed

i)Complete

for 2008.

ii)Problems

identified,

follow-up

of  parents

& children.

iii)In

future,

meetings

will  be

conducted

every

month so as

to  motivate

& prioritize

education

in  the

communityi

v)10

children

selected  as

peer leaders

for  ongoing

work.  Plan

worked out.

v)The  next

two  review

meetings

will  be

conducted

in

September

&

December.
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children  for

mainstreami

ng  ,plan  for

the  whole

year&

Reunion

programme.

2 .
Retention
through
remedial
centers 

Track  and
retain  the
mainstreamed
and  at  risk
children of 8 to
18  yrs  in
Formal
schools.

i) Motivation
and
counseling
the families
towards
education
for their
children.

ii)Home
Visits

iii)Review
meetings-
remedial
teachers

iv)Collection
of weekly
attendance
of children
from  formal
schools

v)Meetings
with the
tracking staff

vi)Home
visits of
FUP-1
children(chil
dren having

i)Feb,  April,

June  counseled

23  parents  for

induction  in

remedial

centers.  

ii)Every month

iii)February,

June

iv)Bimonthly

v)Weekly

vi)3  parents

meeting

i)23

children

newly

enrolled. 

8  meetings

were

conducted

ii)25

irregular

students  are

visited

iii)Points

discussed

were:

emphasis on

slow

learners,

Core  team

of  remedial

centres to be

built  &

Follow  up

with  formal

teachers

iv)Short

listed

10schools

for  tracking

596

children. 

v)2008

tracking

status

updated

from

previous list

of  130

Enrollment

complete. 

Plan  made

for irregular

students.

The  next

review

meetings  &

core

meetings  to

be

conducted

in

September

&

November.
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attendance
below 50%
in a week)

Interaction
with parents
through
home visits

vii)School
Authorities
Meetings
with  the
SDC(School
Developmen
t Committee)

6  school

authorities

children

complete  in

20  schools.

vi)5  long

absenteeism

addressed

vii)SDC

meeting

None due to

non-

availability

of

Govt.officia

ls

3 To  strengthen
the capacity of
core  teachers/
staff to provide
quality
education

i)Refresher
training by
DAS
teachers

ii)Capacity
Building
through
exposure
visit 

iii) Training
on spelling,
reading,
writing
classroom
Series.

iv) Training
on subject
base for
remedial
teachers.

i) One refresher

training given to

10 teachers.

ii) 8 teachers &

staff  for

exposure.

iii)Training

started  from

June  and  will

continue  till  4th

September

i)March

ii)  In  Sept

08-Eklavya.

iii)16

teachers  are

attending

the training

Report

generated

Report

generated

Report

generated

for

implementa

tion

Will  be

conducted

in

September

4 To  empower
women  and
boys  through
skill
development in
different trades

i)Developme
nt of the
entrepreneur
ial  skill 

ii)Establishin
g the market
linkage with
the trainees

i)22  mothers

have  developed

skills on trades

ii)Every month

i)5  mothers

have  taken

loan  to

develop

their  own

enterprise.

ii)The

orders  from

local

markets  are

obtained.

In  six

months

more

mothers

will  be

trained.
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iii)Technical
support to
boys

iv)Formation
of SHGs

iii)May  to  Dec

‘08

iv)March

iii)4  boys

have  been

trained  on

driving.

iv)One SHG

of  10

mothers

have  been

formed

8 more will

be trained.

2  more

SHGs  will

be  formed

in

September. 

5 To  improve
health
conditions  of
Makaltala
through  health
clinic,
advocacy  and
training  by
2012.

i)Curative
and
Preventive
health clinics
to arrest
common
ailments

ii)Prevention
through
awareness
and using of
IEC
materials

iii)Training of
adolescents
in health
from
st.John’s
Ambulance

iv)Birth
registration
and
immunizatio
n

i)Weekly clinics

ii)Awareness-

July/august

iii)Sept  to  Dec

‘08

iv)Sept-Dec08

Apr-July

i)24 clinics

ii)3 areas

iii)Govt

training  or

st.johns

iv)Health

dept

Sub-centre

24  clinics,

patient

record

computeriz

ed  for

prioritizing.

Report

generated

Report  and

certificate

Certificate

issued

Networked

with Govt
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Mother stitching on her own

Children peer group

   

SHG Group

Vocational Centre
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