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SuaS Educational dEvElopmEnt

Suas Educational Development is an Irish educational charity. 
Our mission is to transform the lives of children through 
education both in Ireland and internationally. Our front line 
educational services work directly with girls and boys in 
disadvantaged schools and communities.

We believe all children should be valued equally - our aim is 
for them to know their rights and to realise their full potential 
through better education.

We contribute to a wider enabling culture by raising young 
peoples awareness around the issues of inequality and injustice 
and mobilise them to take action.

ireland national Education programme
Since 2008 our Ireland National Education Programme has 
worked exclusively with urban, disadvantaged schools (DEIS) - 
making the Programmme unique in that regard.

We support 8-14 year olds who are most at risk of failing in the 
Irish education system. Suas Mentors work one-to-one with 
these children to help improve their literacy skills. Our Literacy 
Programme’s interventions are evidence-based in improving 
student performance and drop-out rates. 

Where We Work – urban dEiS Schools
According to the OECD Report*: 
•	  Students from low socio-economic backgrounds are 2.4  

 times more likely to be low performers than peers with  
 high socio-economic status.

•	  Students whose parents have low educational attainment  
 have twice as high a risk of low performance. 

Delivering Equality of Opportunity in Schools (DEIS) the Action 

Plan for Educational Inclusion (2005) is the Department of 
Education and Skills plan to address educational disadvantage.

It focuses on the role of DEIS schools. These schools are 
more likely to have students from unskilled or non-employed 
households; students of parents with lower levels of education; 
students in families with lower income and lone parent families 
and are more likely to have students from Traveller and non-
English-speaking backgrounds and with special needs. 

*(OECD, 2012) Equity and Quality in Education: Supporting Disadvantaged Students 
and Schools – Ireland



numEracy pilot programmE - 
rESponding to thE nEEd 

Our partner schools repeatedly ask us to provide a numeracy 
model, similar to our literacy model, to help improve the maths 
skills in schoolchildren that are struggling. Research also shows 
that there is a need for structured numeracy support in certain 
DEIS schools.  

Thanks to basis.point we’re now in a position to respond to this 
need, by developing an innovative pilot numeracy intervention 
programme. The Suas Educational Development and basis.
point Numeracy Pilot Programme is being developed through 
the following:
•	  Based on respected methodologies.
•	  Supported by Mentors working on a one-to-one basis.
•	  Using play to communicate and practice core concepts.
•	  Measures changes in numeracy skills and in confidence/ 

 self-esteem.

Over time owe aim to generate sufficient data on the impact 
of the Numeracy Programme, to be able to promote it as an 
evidence-based intervention.

‘poWEr of 2’ modEl

Having researched a wide range of available numeracy 
interventions we have identified ‘Power of 2’ as a strong 
approach.  We’ve also discussed this with educational 
psychologists at Ireland’s National Educational Psychology 
Service (NEPS) and they agree on this approach.

According to NEPS benefits of the Power of 2 model include:
•	  A structured approach, providing a ‘scaffold’ for   

 acquisition of core skills.
•	  Emphasising re-enforcement and practice. 

•	  Pace of learning is self-determined.
•	  It encourages active learning & problem solving    

 approaches. 
•	  One-to-one support of a Mentor.  
•	  It has been shown to increases self-confidence and ability  

 to use numbers.

We’ve also identified a number of additional strands which can 
be integrated into the Power of 2 sessions to create a stronger, 
more impactful approach:
•	 Supplementary	play	materials.	
•	 An	integrated	approach	to	testing	–	of	numeracy	gains		
 and changes in confidence and self-esteem esteem of   
 learners.
•	 Comprehensive	training	for	Mentors.



Supplementary play materials
The National Council for Curriculum and Assessment (NCCA) 
are currently revising the curriculum for children from junior 
infants to second class, to better reflect the diversity of learners 
(and so is very relevant to children experiencing disadvantage). 
A similar curriculum for 3rd - 6th class is planned.

In this context, NCCA are actively promoting the value of play 
in language, literacy and maths.

basis.point funding

With basis.point’s support of €35,511 we will design, pilot and 
evaluate an innovative numeracy intervention targeted at 
children with low achievement scores in urban DEIS schools. 

These are the children most at risk of being failed by the 
education system.

In summary, we are planning an intervention based on ‘Power 
of 2’ workbooks alongside:
•	 Supplementary	play	materials	
•	 An	integrated	approach	to	testing	–	of	numeracy	gains		
 and changes in confidence and self-esteem of learners
•	 Comprehensive	training	for	mentors.

Our key target outcomes of this pilot programme which will be 
designed and rolled out from September 2017 will include:
•	 Approx	192	children	in	urban	DEIS	schools	with			 	
 measurable improvements in their numeracy skills.
•	 A	tool	for	measuring	changes	in	confidence/self-esteem		
 of learners selected and tested for wider roll-out.
•	 Initial	findings	regarding	changes	in	confidence/self-	 	
	 esteem	of	192	children	participating	in	pilot	projects		 	
 collected and analysed.
•	 Up	to	400	Mentors	(anticipating	that	the	intensity	of		 	

 inputs recommended under Power of 2 may require two  
 Mentors per child) trained and with greater awareness of  
 the situation of children in DEIS schools. 

integrated approach to testing
We will test both gains in numeracy skills and changes in 
learner’s confidence/self-esteem. We will test numeracy gains 
using the numeracy section of the Wide Range Achievement 
Test 4 (WRAT4). This is a widely used achievement test which 
measures an individual’s ability to ability to compute solutions 
to math problems.



Suas frequently hears from staff in DEIS schools and Mentors 
in our literacy programme that children participating in Suas 
projects very often demonstrate a marked improvement in their 
confidence, self-esteem and self-belief (a variety of such terms 
are used). 

This is borne out by our own qualitative assessments, 
but to-date we have not measured this change using 
quantitative tools. There are a wide range of survey tools in 
use in measuring self-esteem and related concepts of school 
children.*

We aim to conduct research with our partner schools in order 
to better understand what this change is, how it happens and 
whether it can be further encouraged through the design or 
implementation of our intervention programmes. 

This should allow us to assess the relative strengths and 
weakness of the various tools available and to identify the 
most relevant tool for our work. If we can understand this 
change more clearly and measure improvements, we can use 
this knowledge to strengthen this critical dimension of our 
work and potentially share the learning more widely with DEIS 
schools and other community and voluntary organisations 
working in education with disadvantaged groups. 

training for mentors
We currently provide a training session for all Mentors covering: 
Suas Child Protection and Health, Safety and Welfare policy. 
Soft skills e.g. mentoring and relationship building and the 
intervention technique is also covered. 

Mentors are also made aware of issues of educational 
disadvantage and the barriers that participants in our projects 
often face; promoting greater awareness amongst Mentors.

We’ll extend this training to ensure that Mentors are confident 
about the numeracy concepts that schoolchildren are learning 
and how to best use supplementary play materials to reinforce 
key concepts.

Ultimately our aim is to generate sufficient, robust data 
about the changes achieved as a result of the Numeracy Pilot 
Programme so that we can promote it as an evidence-based 
intervention. Eventually delivering the Programme into all DEIS 
schools.

*The work ‘A Meta-Analysis of measures of self-esteem for young children’ 
(Davis-Kean and Sandler (2001)) reviews 22 tools or studies in this area. As part of 
the meta-analysis, a total of 55 tools/studies were identified.


