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Suas Educational Development
Directors' Report for the year ended 31 December 2012

The directors present their report and the financial statements for the year ended 31 December 2012.
Constitution
Suas Educational Development (“Suas”) is a company limited by guarantee and not having a share capital. Suas is a
registered charity.
Our Vision
Our vision is a world where all young people are given the opportunity to realise their full potential in life, and
to create positive change in their society
Our Mission
Suas is a movement that supports quality education in disadvantaged communities in Ireland and in Developing
Countries.
We do this by:
- Working with and supporting partner organisations to develop, deliver, monitor and evaluate quality
education programmes
- Engaging and preparing volunteers to support programme delivery
- Building a wider movement of members who share our vision and aims
Our Values
Respect and Diversity: Suas embraces diversity within its membership and believes that respect should be at
the centre of its relationship with partners and beneficiaries.
Accountability: Suas aims for the highest standards of accountability to all stakeholders, through the
provision of high quality, accurate and detailed financial and programme evaluation information to
beneficiaries, members, partners and the public.
Collaboration: Suas promotes co-operation and mutual support among colleagues and partners in order to
enhance their combined knowledge and wisdom.
Communication: Suas fosters open and clear discussion that encourages a willingness to speak up and to
listen, within a framework of mutual respect and understanding.
Integrity: Suas brings honesty, fairness, professionalism and a strict code of ethics to its dealings with its
donors, agencies, and the communities that it serves.
Competence: Suas people work to high standards, and are empowered to continue to develop their personal
and professional growth and effectiveness.
Positive Change: Suas believes that even in the most challenging environments, education is the trigger for
positive change, and we and our partners and children can shape society through education.
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Structure, Governance and Management
Board of Directors
Suas is governed by a board of directors. The board is responsible for providing leadership, guiding the setting of
strategy and policy, and ensuring that financial and operational controls are in place to monitor the organisation's
performance. The board is also responsible for identifying the risks effecting the organisation and ensuring
procedures are in place to reduce and manage the major risks identified. The board operates within a framework
that ensures it works efficiently and with integrity and that it is transparent and accountable to its stakeholders.
The Board’s actions are subject to relevant legislation, regulations and agreement by the members in general
meetings. The Board meets regularly and delegates the day-to-day operation of the organisation to the CEO,
management and staff.
The risks to which Suas is exposed have been assessed and reviewed by the Risk Subcommittee on behalf of the
Board. A plan has been established to manage, monitor and minimise those risks, and this plan has been reviewed
and approved by the Board.
Staff and Management
There are 14 full-time staff members in Suas, with a number of part-time employees and unpaid voluntary interns.
The Volunteer Programme Manager, Global Citizenship Programme Manager, Literacy Support Manager, Educate
Overseas Project Manager, and Bridge 21 Director report to the Chief Operations Officer who reports to the Chief
Executive Officer. The Business Development & Finance Manager reports directly to the CEO. In June 2012 Colman
Farrell retired as CEO, Martin Tomlinson became interim CEO & COO. The organisational chart that follows shows
the reporting structure of Suas.
Suas avails of considerable support from the community through voluntary work in the course of undertaking its
charitable and fundraising activities. There was on average an equivalent of 6 full-time volunteer interns working
with Suas during 2012. In addition, almost 1,000 supporters volunteered their time on Suas mentoring projects,
assisted teachers as part of the Suas Volunteer Programme, volunteered at events such as ‘Shamrocks for Schools’
on St. Patrick’s Day and participated in Suas fundraising activities throughout the year.
Organisational Chart
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Suas – the year in summary
2012 has been a year of positive achievement, change and consolidation. We developed a stronger focus on
educational development outcomes in Ireland and Overseas. We have reinforced Suas as a single brand that
students can engage with to be active in educational development and social transformation at home and
overseas.
The year has seen very positive developments for Irish programmes and some significant challenges for our
overseas programmes. On funding we have made good progress with being granted programme level funding
from both Irish Aid and Europe Aid.
In summary, 2012 has featured:







An emphasis on work in Ireland in Colleges and Literacy Support in DEIS schools, with increased success
A major endorsement by EU and Ireland funding agencies of our development education programme
Challenges raising funds for Overseas Education work in the current economic climate
More effective work in India due to the presence of a Suas person in India
Kenya hit by security concerns that prevented sending of Volunteers in 2012
Completion of a Board-led strategic review to drive the direction and focus for 2013 onwards

Programme Objectives, Activities and Results
Suas overall had an exciting and busy year for both our programmes that operate within Ireland and those that
operate overseas. The purpose and headline objectives for these programmes in 2012 are outlined below, along
with the major activities and achievements by programme:
OVERSEAS
Overseas Volunteering
This programme introduces young Irish people to ‘service learning’ and the impact it can have on their
lives in a way that sets out to inspire them to contribute positively to society on their return to Ireland.
The volunteers learn through service to others as they support the educational development of children in
our Partners’ schools in India and Kenya. The volunteers also develop their leadership and teamwork skills
in a way that will enable them to work for positive social change in the longer term and beyond the
Programme.
Primary Objectives:
 To deliver 28,000 hours of volunteer teaching support to partner schools in Kolkata, India, and in
Nairobi and Mombasa in Kenya, to assist their teachers to improve their children’s literacy skills
 To prepare 90 Irish student volunteers to support the education of very poor children in the slums
of Kolkata, and in Nairobi and Mombasa, and at the same time learn something significant about
themselves through the experience
Key Results:
 57 young adults went in teams as volunteer teaching assistants in Kolkata partner schools
 11,600 hours of direct support delivered to the schools by the volunteers
 1,309 children directly benefited from working with the volunteers
 We did not send volunteers to Kenya because of advice received on the safety and security risks in
the country. Hence we did not reach our target of 90 volunteers, or 28,000 hours volunteering.
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98% of all volunteers who responded1 to a survey agreed that “the experience will influence me in
the long term”
88% of responding volunteers agreeing that “this experience has inspired me to take action on my
return [to Ireland]”
We developed relationships with partner Indian educational NGOs in Delhi in preparation for the
2013 volunteer programme

Overseas Education
Suas works with Partner organisations, 3 in Kolkata India and 3 in Kenya, who share our vision that every
child can achieve their potential, regardless of the challenges that they face where they are born. The
Overseas Education programme supports access to high quality holistic education within the three
elements of Suas’ Partnership Framework. The three elements are a relationship based on mutual
understanding and openness, supporting our partners with financial and human resources to support their
communities, and supporting the management teams of each partner to improve the efficiency and
effectiveness of each organisation.
Primary Objectives:
 To work with our partners in Kolkata and Kenya to set over 14,000 children on the path towards
receiving a high quality education to help them realise their potential
 To provide financial and technical support to our 6 overseas partner organisations
 To support our overseas partners develop their capacity for fundraising, communications and the
strategic planning of their organisations
Key Results:
 5,000 children supported by way of financial support to 6 partners in Kolkata and Kenya. The
shortfall was due to fewer volunteers sent for security reason to Kenya and the withdrawal of
support from a major programme in Kolkata (this programme was no longer aligned with our
mission)
 Supported a women’s empowerment and training programme in Kolkata and its environs
involving 50 women, a children’s leadership programme for 130 children, and teacher training for
67 teachers
 €127,500 raised and transferred. This was lower than expected due to lower public donations for
overseas work and less money raised by volunteers2 for work with our partners (€160,000 sent in
2011)
 Suas full-time employee funded in Kolkata for over a year to focus on capacity building and
technical support
 One of our partners improved its funding significantly as a result of fundraising training becoming
less dependent on Suas
IRELAND
Literacy Support3
We work in partnership with DEIS schools to plan and deliver structured measurable one-to-one, evidence
based literacy support interventions to 8-14 year olds from disadvantaged communities to support them
as they improve their literacy skills.

1

40 volunteers responded out of 45 surveys sent out

2

€28.5K raised by volunteers in excess of their participation fee in 2012, compared to €42.8K in 2012, and compared to
between €50 to €60K per annum between 2004 and 2006
3
Formerly the Mentoring Programme – our reading skills development programme employing volunteers as mentors to
primary school children in DEIS schools
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Primary Objectives
 To improve the reading skills of 430 primary level children in DEIS schools across Ireland by
engaging in reading skills interventions that harness the support of student, community and
corporate mentors
 To develop the personal and life skills of 290 student mentors as they provide service to the
children as they learn to read
Key results:
 Successful intensive literacy support pilots that showed reading improvements over a 20 day
period
 466 children were supported in developing their reading skills by 467 mentors who delivered
8,560 hrs. of mentoring in total
 26 literacy support interventions run across 14 partner schools in collaboration with 4 Universities
 A major law firm agreed to sponsor the programme and provide ‘anchor’ funding from 2013 to
2015 inclusive
 Introduced an increased focus on quality of the interventions with monitoring and evaluation
using pre- and post-assessments to demonstrate impact
Development Education
This is an all-island integrated multi-component programme that engages Third Level students and recent
graduates in an informed, meaningful and constructive way around development issues. Its objective is to
develop, deliver and evaluate a Programme designed to support Third Level Students from a broad base of
disciplines to progressively increase their awareness, critical understanding and engagement in informed,
constructive action for development.
Primary Objective:
 To facilitate the development education and global issues awareness of 300 third level students
through non-formal courses, and to further develop our development education capability
 To achieve the above run 15 Global Issues courses for 300 participants
Key Results:
 333 participants started on 12 Global Issues courses in the 2012 academic year, with 274
completing their course
 €1.1m funds granted by Irish Aid and Europe Aid for Development Education for 2013 to 2015
 two community-based action learning pilot projects completed to test a model to engage
volunteers in social impact projects following awareness raising courses
 National Survey of Third Level Students on Global development published4 and key findings shared
with 40 Third Level stakeholders at launch event with the Provost of Trinity College Dublin
Bridge 21
Bridge21’s purpose is to develop and champion an innovative team based educational model for 21st
Century learning through research, advocacy and building exemplars in collaboration with key partners in
Irish education, using a team-based, technology mediated, cross curricular project-based approach to
learning.

4

http://www.globallearningforstudents.com/?q=NSTLSGD - funded by Irish Aid
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Primary Objectives:
 To introduce 700 second level school children from different backgrounds to the 21st Century
learning model and further develop the model and related pedagogy
 To pilot the B21 model in the Junior cycle in 10 schools
 To engage with the National Council for Curriculum and Assessment (NCCA) through a research
project and paper
Key Results:
 800 second level school children participated in the projects
 40 volunteer mentors provided around 350 hours of mentoring support to the children
 400 second level students and 50 teachers from 12 schools nationwide benefitted from the roll
out of the Bridge21 learning model
 Case study research report outlining innovation and reform in Bridge21 partner schools submitted
to NCCA

Strategy Review
Following the 2012 strategy review, Suas has re-committed to a clear focus on the world’s children who have no,
or limited, access to quality educational resources. We will engage with our movement and our supporters to
work towards this vision, and we will clearly connect what we do at home to what we do overseas.
We see our mission as being to leverage our movement to support quality education in Ireland and Developing
Countries by working with our partners and our members to develop, deliver, monitor and evaluate quality
education programmes. These programmes start in some of the poorest urban areas in India and East Africa,
extend to under resourced inner city areas in Ireland.
The longer term vision coming out of the strategy review is of Suas as the leading Irish NGO in the educational
development arena for children in disadvantaged communities, leveraging our understanding of partnering for
quality educational interventions, our expertise in development education and leadership development, our great
volunteers and volunteering processes, and our effective support networks.
Strategic Priorities
The Suas strategic direction has the following main priorities:






Mentoring and Global Issues will scale up into the Suas Nationwide Literacy Support programme and the
Suas Global Citizenship programme respectively:
o The Literacy Support programme will go nationwide and connect into other Suas learning and
development processes for volunteers
o The three year Global Citizenship programme launches in five universities to drive the progressive
engagement of students from inspiration to make a difference on global issues to action for
positive change
Overseas Volunteering will build on and emphasise the benefits to the children and to our partners:
o The Volunteer Programme will be more closely aligned to the educational needs of our overseas
partners
o The programme will also revisit and build on the original, novel thinking that was the basis for
earlier programme design and incorporate new thinking
The Overseas Education programme will be reinvented for greater impact:
o A significant research project is underway to research proven primary level educational models
that work in disadvantaged areas overseas
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o





How we engage with our partners overseas will be examined in detail and redesigned so that we
are able to achieve a greater, sustainable and evidenced educational impact
Bridge21 will separate from Suas during 2013 as the MOU with Trinity College Dublin will be dissolved:
o This is in recognition of the fact that Bridge21 now has the capability to operate and survive
outside of the Suas partnership
o This also reflects the fact that the direction of Bridge21 is not well aligned with the Suas strategy
The purpose of the Suas movement will be defined:
o The objectives of the movement will be identified and an implementation roadmap drawn up
o Funding and a resource will be sought to coordinate the alumni components of the movement

Awards, Recognition & Events:
Suas continues to manage its communications more effectively and talk about its achievements in a way that
attracted greater attention and viewership than in previous years:






1.7 million people heard about Suas’ work including 60,000 visitors to Suas.ie, 9,000 video views, 5,800
Facebook fans
Suas featured on TG4, Newstalk, Irish Times, Irish Examiner and more than 40 regional publications
Lord David Puttnam5 visited the Bridge21 programme to recognise their work in influencing education
practice
National Survey of Third Level Students on Global Development was launched at the Provost’s House in
Trinity College Dublin
Suas celebrated our 10 year anniversary in October 2012

Fundraising and Communications
Suas receives financial backing for its programmes from Irish Aid - the Government of Ireland’s programme of
assistance to developing countries and the European Union. Grants are also received from companies,
foundations and other NGOs to help fund Suas programmes. Suas also raises funds through the generosity of the
Irish public. Donations can be made on a one-off basis or through the ‘Friends of Suas’ regular giving scheme.
We also launched our first fundraising trek, with a very successful ‘Suas Everest Trek’ that raised €37,000 for our
overseas Partners.
Suas adopts the principles of the Statement of Guiding Principles for Fundraising issued by the Irish Charities Tax
Reform Group. Suas also complies with the sub-sections of Part 7 of the Charities Act 2009 on fundraising and the
duties of collectors.
Memberships:
Suas is a member of the following groups:
-

Dóchas
The Wheel
Irish Development of Education Association
Dublin Chamber of Commerce
Irish Charities Tax Reform Group
Cómhlámh

5

“David Puttnam appointed 'Digital Champion' by Minister for Communication Pat Rabbitte” http://www.davidputtnam.com/viewNews/id/257/
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Compliance with sector-wide standards:
Suas subscribes to, and is compliant with, the following standards:
-

-

Dóchas Code of Conduct on Images and Messages
Charities Act 2009 and Cómhlámh’s Volunteer Charter
Principles of the Irish Charities Tax Reform Group’s Statement of Guiding Principles for Fundraising
Dóchas and Corporate Governance Association of Ireland’s Irish Development NGO Code of Corporate
Governance.

Monitoring and Evaluation
During 2012 the Educate Overseas Project Manager was based full time in India carrying out ongoing monitoring &
evaluation of our partner support projects in India. Desk-based finance monitoring was carried out by the financial
controller on the financial and project reports from our Indian & Kenyan partners.
The monitoring and evaluation frameworks used by each programme have undergone significant development in
2012, for example:




Literacy Support Programme uses rigorous pre- and post-assessment to evidence learning outcomes and
assess the best approach to development of reading skills
Global Citizenship Programme has a fully comprehensive Logic Model and Results Framework to ensure
goals, results, outcomes and indicators are coherent and tracked to inform programme design and
execution
Overseas Education Programme has continued to use their Results Framework, but to also ensure that
our overseas partners adopt similar methodologies as part of their capacity development

As in previous years Suas employed external specialists to review and evaluate key programme components to
ensure employment of best practice in programme design, development, implementation and monitoring.
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Financial Review
Income Breakdown
Total income for 2012 amounted to €1,169,039 (including the value of donated services and facilities of €88,317). Of this
total, €826,874 (71% approx.) was in the form of restricted funds. The remaining €342,165 was unrestricted. Suas’ main
sources of income are shown in the graph below.

Expenditure Breakdown
Total expenditure for 2012 amounted to €1,166,912 (including the value of donated services and facilities of €88,317). This
was a reduction on prior year expenditure of €1,246,869. This reduction was due to cost saving measures and a delay in
recruitment of some posts. Suas’ expenditure on each programme area is shown in the graph below.
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Reserves Policy
The Board has the responsibility for establishing an appropriate reserve policy. A policy of retaining sufficient reserves to
ensure the continuity of operations and to absorb periodic setbacks, while committing the maximum amount available for the
operation of programmes, was set by the board. This policy means that the free reserves should be approximately 3 months
running costs to protect against a possible delay of income. The free reserves are €310,447 at 31 December 2012 which
represent over 3 months running costs.. Restricted reserves which are mainly restricted towards partner support were €5,928
at 31 December 2012. The restricted reserves will be released to the Statement of Financial Activities when the related costs
are incurred.
The adequacy of the reserves will be reviewed annually by the board of directors.

Results and Dividends
The surplus for the year amounted to €2,127 (2011 deficit of €31,651). The company is precluded from paying a dividend
from reserves.
Directors
The directors who served during the year are listed under company information on page 2. Laura Booth resigned on 1 January
2012. Mary Rose Greville, Bryan Patten and Connell Foley were co-opted as directors on 10 June 2013.

Directors' Responsibilities
Company law requires the directors to prepare financial statements for each financial year which give a true and fair view of
the state of the affairs of the company and of the surplus or deficit of the company for that year. In preparing the financial
statements, the directors are required to:




select suitable accounting policies and apply them consistently;
make judgements and estimates that are reasonable and prudent; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the company to enable them to ensure that the financial statements comply with the Companies Acts
1963 to 2012. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.
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Books of Account
The measures taken by the directors to ensure compliance with the company’s obligations to keep proper books of account
are the use of appropriate systems and procedures and the employment of competent persons. The books of account are
kept at the company's offices at 10-12 Hogan Place, Dublin 2.

Auditors
The auditors, Browne, Murphy & Hughes, have indicated their willingness to continue in office in accordance with the
provisions of Section 160(2) of the Companies Act, 1963.

Signed on behalf of the Board

Eanna McHugh
Éanna McHugh
Director

Brian Davis
Brian Davis
Director
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Independent Auditors' Report to the Members of Suas Educational Development
We have audited the financial statements of Suas Educational Development for the year ended 31 December 2012 set out
on pages 17 to 27. These financial statements have been prepared under the accounting policies set out therein.
Respective responsibilities of directors and auditors
As described in the Statement of Directors’ Responsibilities on page 13 the company’s directors are responsible for the
preparation of the financial statements in accordance with applicable law and the accounting standards issued by the
Accounting Standards Board and published by Chartered Accountants Ireland (Generally Accepted Accounting Practice in
Ireland).
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).
This report is made solely to the company's members, as a body, in accordance with Section 193 of the Companies Act,
1990. Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed.
We report to you our opinion as to whether the financial statements give a true and fair view, in accordance with Generally
Accepted Accounting Practice in Ireland, and are properly prepared in accordance with the Companies Acts, 1963 to 2012.
We also report to you whether in our opinion: proper books of account have been kept by the company; whether, at the
balance sheet date, there exists a financial situation requiring the convening of an extraordinary general meeting of the
company; and whether the information given in the directors' report is consistent with the financial statements. In
addition, we state whether we have obtained all the information and explanations necessary for the purposes of our audit,
and whether the company's balance sheet and profit and loss account are in agreement with the books of accounts.
We also report to you if, in our opinion, any information specified by law regarding the directors’ remuneration and
transactions is not disclosed and, where practicable, include such information in our report.
We read the directors’ report and consider the implications for our report if we become aware of any apparent
misstatements within it.
Basis of opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the directors in
the preparation of the financial statements, and of whether the accounting policies are appropriate to the company's
circumstances, consistently applied and adequately disclosed.
We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the
overall adequacy of the presentation of information in the financial statements.
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Independent Auditors' Report to the Members of Suas Educational Development

Opinion
In our opinion the financial statements:
- give a true and fair view, in accordance with Generally Accepted Accounting Practice in Ireland, of the state of the
company's affairs as at 31 December 2012 and of its deficit for the year then ended; and
- have been properly prepared in accordance with the requirements of the Companies Acts, 1963 to 2012.
We have obtained all the information and explanations we consider necessary for the purposes of our audit. In our opinion
proper books of account have been kept by the company. The financial statements are in agreement with the books of
account.
In our opinion the information given in the directors' report is consistent with the financial statements.

________________________
Tim Hughes

Browne, Murphy & Hughes Registered Auditors
Chartered & Certified Accountants
28 Upper Fitzwilliam Street
Dublin 2
Date: 10 June 2013
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Statement of Financial Activities
(incorporating an Income & Expenditure Account for the year ended 31 December 2012)
Incoming Resources

Notes

Incoming resources from generated funds
Voluntary income
Foundations & NGOs
Volunteer Programme fundraising
Overseas partner schools
Other donations

Restricted
Funds
€

Unrestricted
Funds
€

2012 Total

2011 Total

153,732
187,856
123,785
109,760
575,133

187,500
109,054
296,554

-

-

163,424

45,611

209,035

241,580

88,317
826,874

342,165

88,317
1,169,039

87,500
1,215,218

133,785

133,785

107,393

363,632
354,653
127,482
845,767

29,291
29,291

363,632
383,944
127,482
875,058

441,666
369,229
150,390
961,285

-

63,536
6,216
69,752

63,536
6,216
69,752

85,548
5,143
90,691

88,317
1,166,912

€

1a

Investment income
Deposit interest
Incoming resources from charitable activities
Irish Aid

1b

Donated services & facilities
Total incoming resources

1c

341,232
187,856
123,785
218,814
871,687
-

289,661
271,002
150,390
171,733
882,786
3,362

Resources expended
Costs of generating funds
Costs of generating voluntary income

4

Charitable activities
Overseas Programme
‘In Ireland’ Programme
Overseas partner schools

5

Other costs
Indirect support costs
Governance costs

6

Donated services & facilities
Total resources expended

1c

88,317
934,084

232,828

Transfers between funds

16

109,337

(109,337)

Net incoming resources

11

2,127

-

2,127

87,500
1,246,869

(31,651)

There are no recognised gains or losses other than the net outgoing of resources for the above financial periods. These arise
from continuing operations.

Eanna McHugh
Éanna McHugh
Director

Brian Davis
Brian Davis
Director
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Balance Sheet
as at 31 December 2012

2012
€

Notes
Fixed Assets
Tangible assets

8

Current Assets
Debtors
Cash at bank
Liabilities:
Creditors: amounts falling due within one year

8,766

2011
€

11,830

9

134,172
340,840
475,012

105,515
348,070
453,585

10

(167,403)

(151,167)

Net Current Assets

307,610

302,418

Net Assets

316,375

314,248

The funds of the charity:
Restricted funds
Unrestricted funds

5,928
310,447

5,928
308,320

316,375

314,248

Total Charity Funds

Eanna McHugh
Éanna McHugh
Director

11

Brian Davis
Brian Davis
Director
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Cash Flow Statement
for the year ended 31 December 2012

2012
€

2011
€

2,127
5,146
(28,657)
16,236
-

(31,651)
5,146
59,307
14,776
(3,352)

operating

(5,148)

44,226

Net cash (outflow)/inflow from operating activities
Purchase of Tangible Fixed Assets
Interest Received

(5,148)
(2,082)
-

44,226
(5,328)
3,352

Net cash (outflow)/inflow

(7,230)

42,250

Net cash (outflow)/inflow in the year
Net funds at the beginning of the year

(7,230)
348,070

42,250
305,820

Net funds at the end of the year

340,840

348,070

Reconciliation of net inflow/(outgoing) resources
to net cash (outflow)/inflow from operating
activities
Net inflow/(outgoing) resources
Depreciation
(Increase)/decrease in debtors
Increase in creditors
Interest Receivable
Net cash
activities

(outflow)/inflow

from

Cash Flow Statement

Reconciliation of net cash flow to movement in
cash at bank
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Accounting Policies

Accounting convention
The financial statements are prepared under the historical cost convention.

Basis of preparation
The financial statements are prepared in accordance with applicable law and the accounting standards issued by the
Accounting Standards Board and promulgated by Chartered Accountants Ireland (Generally Accepted Accounting Practice in
Ireland), which have been applied consistently. The financial statements are also prepared to comply with “Accounting and
Reporting by Charities” (Charities SORP), the revised statement of recommended practice issued by the Accounting Standards
Board in 2000 and revised in 2005.

Income
Income is recognised when entitlement is established and amounts can be measured with reasonable certainty.

Deferred Income
Income received, which is subject to certain donor-imposed conditions and relates to the funding of
incurred, is deferred and included under ‘Liabilities’ on the Balance Sheet.

expenditure

not

yet

Tangible fixed assets and depreciation
Tangible assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off the cost less
estimated residual value of each asset over its expected useful life, as follows:
Office equipment
Computers & Printers

-

33.33% Straight Line
20% Straight Line

Foreign currencies
Monetary assets and liabilities denominated in foreign currencies are translated into euro at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. All
differences are taken to the Statement of Financial Activities.
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Notes to the Financial Statements
for the year ended 31 December 2012

1. Income
1(a)Voluntary income

Restricted
€

Unrestricted
€

2012 Total
€

2011 Total
€

50,000
12,620
42,363
18,000
30,749
153,732

180,000
7,500
187,500

230,000
12,620
42,363
18,000
38,249
341,232

200,000
20,000
20,000
49,661
289,661

Volunteer Programme fundraising

187,856

-

187,856

271,002

Overseas partner schools

123,785

-

123,785

150,390

28,360
20,000
45,000
16,400
109,760

74,007
35,047
109,054

74,007
28,360
20,000
45,000
51,447
218,814

23,686
66,000
26,600
40,588
14,859
171,733

575,133

296,554

871,687

882,786

Restricted

Unrestricted

2012 Total

2011 Total

€

€

€

€

163,424
45,611
209,035

100,000
91,530
50,050
241,580

Foundations & NGOs
IOB Foundation
Social Entrepreneurs Ireland
Arthur Guinness Fund
Vodafone Foundation
Other

Other Donations
Individuals
Private Business
Institutional
Pobal
Other

Total Voluntary Income

1(b)Incoming
activities

resources

Irish Aid
Civil Society Fund
Development Education
Other

from charitable

163,424
163,424

45,611
45,611
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1(c)Donated services & facilities
Donated resources are included in the Statement of Financial Activities where the benefit to the charity is reasonably
quantifiable and measurable. Suas avails of a number of donated services and facilities from its supporters free of charge or at
discounted values. These include online database access, flights, advertising and IT applications. The following analysis
shows the estimated values of these services and facilities, at prices Suas estimates it would pay or pay in addition in the open
market for such services and facilities.
Donor

Nature of service/facility provided

Salesforce
The Emirates Airline Foundation
Google
RCSI
Arthur Cox
MOP

CRM database
Flights
Google Adwords & Applications
Venue for VP training weekend
Pro-bono legal support
Company secretarial service

2. Net incoming resources
Net incoming resources for the year is stated after deducting
Depreciation of tangible assets
Auditors’ remuneration

3. Employees
The average monthly numbers of employees during the year were:
Administrative
Direct Charitable

2012
€
45,000
16,130
16,667
5,520
3,000
2,000
88,317

2011
€
45,000
16,130
15,850
5,520
3,000
2,000
87,500

2012
€

2011
€

5,146
5,386

5,146
5,143

2012
Number

2011
Number

2
12

2
12

6
4
3
1

7
5
1
1

The number of employees with emoluments for the year falling within the
€20,001 to €30,000 band:
€30,001 to €40,000 band:
€40,001 to €50,000 band:
€60,001 to €70,000 band :
Remuneration includes basic pay and excludes employer PRSI contribution
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4. Costs of generating funds

2012
€
2,950
57,053
73,782
133,785

Communications
Fundraising costs
Salaries and other staffing
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2011
€
46
10,752
96,595
107,393

5. Resources expended: charitable activities
PARTNER SCHOOLS
2012

Partner Projects & Capacity Building
Personnel costs
Intern costs
Travel costs
Partner costs
Marketing & communications
Materials & printing
Training, conferences & exhibitions
Volunteer training
Facilitation
Mentoring sessions
Health & safety
Overseas costs
Project consultancy

Re-allocation of direct support costs

2012
Total
€
127,482
405,449
15,627
61,561
1,698
7,679
4,265
10,806
13,436
19,548
8,516
5,786
42,363
20,666
744,882

2011
Total
€
150,390
353,745
10,137
98,116
5,601
9,801
3,591
9,484
14,928
24,368
17,800
5,037
80,676
22,411
806,085

130,176
875,058

155,200
961,285

Direct payments
to
Overseas
Partner
Schools

OVERSEAS PROGRAMME
2012

€
127,482
127,482

Partner
Support
€
55,074
2,150
1,698
365
720
_____
60,007

Overseas
Volunteer
Programme
€
100,052
4,160
50,498
6,101
1,769
1,225
13,436
5,786
42,363
225,389

Overseas
Programme
Total
€
155,126
4,160
52,648
1,698
6,466
1,769
1,945
13,436
5,786
42,363
______
285,396

127,482

33,325
93,332

44,911
270,300

78,236
363,632
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IN IRELAND PROGRAMME
2012

116,841
6,485
558
2,496
4,282
6,633
380
137,675

Global
Citizenship
Programme
(& Guides)
€
85,625
3,619
539
656
2,807
19,548
20,286
133,079

Literacy
Support
‘In Ireland’
Programme Programme
& Societies Total
€
€
47,857
250,323
7,849
11,467
1,890
8,913
1,213
2,496
1,772
8,861
19,548
1,883
8,516
20,666
61,250
332,004

15,100
152,775

20,438
153,516

16,402
77,652

Bridge
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€

51,940
383,944

Suas Educational Development

Notes to the Financial Statements
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5. Resources expended: charitable activities (continued)
Charitable activities comprise direct programme costs plus allocated direct support costs. Direct programme costs are those
incurred wholly and exclusively for the primary objects of the charitable activity. Direct support costs represent general
expenditure which cannot be allocated specifically to a single charitable activity but can be allocated subsequently on a
reasonable basis. They include insurance, rent & rates, IT systems development and CEO remuneration. Direct support
costs are allocated based on the estimated amount of staff time and resources which each activity absorbs.
Breakdown of direct payments to overseas partners:
Overseas partner
India
Development Action Society
Sabuj Sangha
Vikramshila
Kenya
Gatoto Primary School
Kongowea Primary School

Project/Programme/Activities funded

2012
€

‘SHIKHA’ education and coaching centres, community health, vocational
training and a children’s parliament
‘Rehabilitation...through Education’ education and coaching centres, and
capacity building support
‘Education to Employability’ project
‘Gatoto Integrated Development Programme’
Teacher training

Governance costs
Audit fees
Legal fees
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42,673
85
34,170
5,945
______
127,482

Total

6. Other costs
Indirect support costs
Personnel costs
Intern support
Depreciation
Memberships & subscriptions
Bank charges
Other

44,609

2012
€
48,590
5,146
3,418
1,036
5,346
63,536

2011
€
60,896
5,845
5,146
3,047
1,264
9,350
85,548

5,386
830
6,216

5,143
5,143

Suas Educational Development

Notes to the Financial Statements
for the year ended 31 December 2012

7. Taxation
As Suas Educational Development has been granted charitable status under Section 333 (I) (L) Income Tax Act 1967, no
liability for taxation arises. Suas Educational Development's charity number is CHY 14931.

8. Tangible fixed assets
Total
€
Cost
At 1 January 2012
Additions during the year

59,393
2,082
_______
61,475
_______

At 31 December 2012
Depreciation
At 1 January 2012
Charge for the year

47,563
5,146
_______
52,709
_______

At 31 December 2012
Net book values
At 31 December 2012

8,766

At 31 December 2011

11,830

9. Debtors
Trade debtors
Accrued Income
Prepayments

10. Creditors: amounts falling due within one year
Deferred Income
PAYE and PRSI
Accruals
Trade creditors
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2012
€
1,785
124,887
7,500
134,172

2011
€
20,480
70,035
15,000
105,515

2012
€
129,568
13,506
19,419
4,910
167,403

2011
€
130,311
14,236
6,195
425
151,167

Suas Educational Development

Notes to the Financial Statements
for the year ended 31 December 2012

11. Funds of the charity

Balance at
1/1/12

Movement in funds
Restricted funds
Unrestricted funds
Total funds

€
5,928
308,320
314,248

Net
incoming/
(outgoing)
resources for year
€
2,127
2,127

Balance
31/12/12

at

€
5,928
310,447
316,375

12. Directors’ remuneration
No remuneration or fees were paid to any director during the year or in 2011.
13. Capital commitments and contingent liabilities
There were no capital commitments or contingent liabilities at the balance sheet date.
14. Post balance sheet events
There have been no significant events affecting the company since the year end.
15. Legal status
The company is limited by guarantee and not having a share capital. The liability of each member, in the event of the
company being wound up is €1.00.
16. Transfers between funds
The transfer of €109,337 from unrestricted to restricted funds represents deficits on projects that were funded with restricted
funds.
17. Responsibility for information in this report
The information in this report is entirely the responsibility of Suas and does not represent or reflect its funders’ or
supporters’ policies.
18. Approval of Financial Statements
The Board of directors approved the financial statements on 10 June 2013.
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