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The Suas story 

started in 2002...

...when a group of students felt there was a lack of 
opportunities for them to get involved in 

international development.

They decided to  spend their Summer volunteering 

in Kolkata, India with an education-focused local 
NGO, the Development Action Society. DAS 
became Suas’ first partner organisation. 

After an impactful summer working with DAS, 
they found that more and more students were interested in the
work they were doing. In the years that followed, the Volunteer Programme expanded to 
locations in Kenya, and more recently to Zambia. 

Dublin, Cork, Galway, Limerick and 

Waterford. 

Volunteers who returned home after  
participating in the programme  
recognised the need for support in 

tackling educational disadvantage in 

Ireland and set up homework clubs 
around the country. These clubs 
developed into an established  literacy 
and numeracy support programme, now 
known as Suas Ireland, operating in 
Dublin, Cork, Limerick, Waterford and 
Galway. 

The interest of returned volunteers in 

learning about global issues laid the 

foundations for the STAND Global 

Issues courses and the STAND 8x8 Film 
and Photography Festival, taking 
place annually in universities all over 
the country.

The Suas Volunteer Programme exists 

because of the passion and commitment 

of the young people who participate in it 

each year.

We hope that you’ll join us in 2020, so 

you can continue to build on the impact 
of over 1,300 volunteers who’ve gone 

before. 



International Volunteer Programme 2020 
All the important dates in one place 

Preparation Phase Compulsory Training Weekends

• Training Weekend 1

• Training Weekend 2

February 

March  

• Training Weekend 3 May  

Zambia Placement - 6 Weeks
• Travel to Zambia June 

• Global Perspectives Week July 

• Placement Ends August 

India Placement - 10 Weeks
• Travel to India June 

• Global Perspectives Week July 

• Placement Ends August 

21st, 22nd & 23rd 

21st & 22nd 
16th & 17th

24th (Provisional)
20th - 24th
7th

3rd (Provisional)
6th - 10th 
14th

Post Placement

• Debrief Day September 12th



What’s involved 

1. Recruitment phase

To ensure we have the best and most diverse teams possible for our partners we 

run a comprehensive selection process. This allows you to decide whether the 

programme is right for you and helps us to understand where we can best put 

your skills and talents to use. 

We ask anyone interested in participating in the programme to fill out our 

application form, so we can get to know you better. If we feel you’re a good fit, 

we’ll invite you to an interview in December. During this interview we can see 

how you might work in a team and how suited you are to the programme.

2. Preparation phase

Our volunteers attend three training weekends between February and May, and 

these are an essential part of making sure our teams are ready to hit the ground 

running and deliver the best quality support to our partners. 

Over the course of the weekends, teams get to know the team they’ll be living 

and working with for the summer, as well as getting high-quality professional 

training on teaching English, teamwork and leadership skills, the local language 

and culture, and health, safety & security.



3. Supported fundraising

The participation fee for our six-week placements in Zambia is €2,999, and 
the participation fee for our ten-week placements in India is €3,499. This covers 

your flights, accommodation and insurance - with other costs. While this may seem 

like a daunting sum of money, it is very achievable to raise it with dedicated 
fundraising support. 

No volunteer has ever failed to travel on their placement because they didn’t 

reach their target and most volunteers actually raise over the minimum fee. In these 

cases, every extra cent goes directly to our partners. This is thanks to the 
fundraising support we offer all of our volunteers. We offer optional how-to 
workshops to help you learn the basics of fundraising in-person and online, as well 
as gaining access to our fundraising tools and resources. You can also participate in 
our  buddy system, where you'll be matched with a past volunteer, for practical 
advice on fundrising from someone who has been in your shoes.

4. International placement

Suas volunteers spend six (Zambia) or ten (India) weeks during the summer months 
living together in teams of 8 - 12 and working as teaching assistants in one of our 
partner education centres or partner schools. Volunteers work in the classrooms in 
pairs with another fellow volunteer and alongside a local teacher. The focus of the 
teaching is on English literacy and numeracy, as well as extra-curricular activities 
such as sports, drama, music and technology skills depending on the placement 
- wherever your talents lie, they’ll be put to good use!



5. Global Perspectives

Global Perspectives is central to our work and our overseas placement. GP aims 
to educate volunteers about the issues at play that affect us at a local and at a 
global level. It serves as a catalyst for social change, empowering our volunteers 
to continue to take action when they return home, meaning the effects of the 
programme are felt long after the overseas placement is over. Topics covered 
are linked to the UN Sustainable Development Goals and include education, 
climate action, gender equality, health, decent work and living conditions and 
more. 

GP takes the form of:
- Facilitated workshops during pre-departure training
- Weekly facilitated sessions with your team during placement
- Global Perspectives Week: One week in the middle of placement dedicated to
global citizenship workshops, field trips to local NGOs and expert guest speakers

6. Post placement

All volunteers are invited to attend a debriefing day on their return from India or 
Zambia. This allows volunteers to reflect upon their experiences and share what 

they have learnt with fellow volunteers. It’s a chance to think about the impact of 

the programme on you, guides you as you figure out what’s next for you 
personally and professionally, and how you can continue to have an impact at a 
local level.


