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"The directors have plessure in submitting their report togethier withi this aiidited financial statements of the company for the year
ended 31 December 2019,

excalstatus:

Suag Eduecational x)evclopmem { Suas) is a company Hmited by Busrantes, not Having a share capital, ‘mcarporated in Ireland on
15 Getober 2002 under the Campameq Act 2014 ‘The registration number:of:the company 15362631,

The company has been granted charitable status by the Reverius Comiigsioners, Ths charily registration number is Charity
Reg Number 14931. All income received is ap’pheci solely towards the promotion of the charitable objectives of the SOmMpany.

Suas s prmmpal activity is fo support quality sdusation il disadvasitiged commuiiities in Treland 'atid in developing countries.
The company works with and supports partner organisations to deliver, monitor and svaluate quality educational pmgrammes
The company engages and prepares v velunteers to support the delivery of the educational programimes.

COVID-19 Pandemic

In December 2019, a novel strain of coronavirus (“COVID-19") was uported in Wukan, China. The outbreak developad into
an epidemic spreading worldwide. In March 2020, the World Healiy Organization (*WHGC!) declared COVID-19 a panderiic.
The Irish government implemented measuresincinding closure of schools, colleges, and restrictions on travel and gatherings of
people inMareh 2020. Suas has mplementcd hiese restrictions and other measures necessary (o protect the healily 6f its' staff,

volunieers and other stakeholders. Staff have been working from hore since mid-Marcl. Suas’s offices were filly. closed in
March 2020 and remain closed at this:point.

The spread of the COVID-19 outbreak has caused severe disruption in.thié frish and global economits and could potentially
create wzdssprcad busmess Lenim.mv issues of a yet unkrown magm’sade and duratmn fo., the cbanty seeior Tha Board and
have preparcd a dcmk,d dSbCS‘SIﬂ@!]t and rew%d projections. Our ’mp pnonty remaing the nealt}x and safetv of our elafi
volunteers and other stakehaolders,

We expect that the most significant inpact on our 2020 financial results and cashflows resulting from COVIE<19-will:be the
suspension of the 2020 voluntéer progisimme, the inability to access schools inthe natt anal E]ter'wv programane, and,
potentially, impact on dopor-comruitments. Weare implementing several measures to reduce our costs and preserve cash io
offset the lower income. We have actively. ergagnd with our deners:to inform thers of our plans and to outline vur revised
planned activities, in order to secure and maintam’ Iundmg commamentﬂ We are developing a pilot digital programme in

schoots 1o support the continuity of the: titeracy programme:and thereby enable sontinued donor fraiding.

As the duration of the pandemic is unknown, the Board pians on actively: managing Suag’s finances and undertaking additional
review, as needed.

As s resyit of these measures, the Board is able to ensure that Suas will have adequate cash to fund its operations and mest its
financiat obligations.

‘Risks and unrertaingies — and their mitigation”

Apart from the COVID-19 virus, raising funds to support the activities of the organisation continues 1o be the major challenge
atid risk. The Board and Management have secured both multi-annual funding sgreements- and a Mgmﬁcant pipeline of fimds to
address the needs of the organisation. This pipeline is mogitored at sack board mesting.

Suas has in place a Risk Management Policy and Risk Register. The Risk Register is used to identify and prioritise-all
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categories of risks (strategic, financial; cperational and:compliance) to the organisation'so as to magage, monitor and tiinimise
those risks. ‘The identified rigks are reviewed by the Board on 2 regular basis,

The- CEQ presents a report at each Board mesting that includes high-level nsks at the orgamsatmnal level and also *risks and
challenges” at the programme level The most significant risks are highlighted for discussion; with the Board proposing
mitigations or alternative programine approaches based on Lhur bd»kg,munds and experierice. AS appropriate, these discussibns
inform our Risk Register and risk management pianmng The R1sk ‘managenment ensures that significant tisk's to the
organisation are kiowh &nid monitorsd to enable management and the Board io make iiformed decisions and take timely action,

A critical rolc of the Board: is' ’the m;ina' 5rr'em:of fis'}c ‘The’ Bo’ar'd imesﬁ{;mib ‘ £ ', idexilifvmg the: ﬁsk‘z aff@tihg th\ compeuy

unrestricted reserves should: cquate to ‘Lhree months mxm_ng costs 1o protect against a possit
income. Currently the reseives {al} short of the target level although the reqervex have mvreas:,d in 2019 The boa;d are keepmg
this situation under review,

The Board has responsibility for ensuring the preparation of the anmual teport and the financial statements. Tt is the view of the
Board to the'best of etr current knowledge; that COVID-19 will not have 4 material adverse impadt on-8vas’s abifity to
continue as a going concers. This view is based on Suas’s 2020 financial forecast, which has been updated to incorporate
revised projections of incotne, expenditure’anid Sash flow and the specific actions taken to address the impacts of COVII3-19,
As a resuit of this assessment and actions taken, the Board believes it appropriate to continue to adopt the g going-concern basis
in preparing the {inancial statements.

Besults forthe

The Statement of Financial Activities for the year and the Statément of Assets and Lisbilities at 31 Drecember 2019 are sef out
on pages 10and 11. There was a surplus of income over expenditure of €7,231 for the year a1id reseives. of €123,596 at. 31
December 2019, The Board considers these regulis’ sati&fac*ory ’I‘le ca-mpany 1s precluded from payxm a div:dcnd from
rEsSIves.

Sources of sur income:
Total income for 2019 amourted to €1 049,640 of which 6976 ;88 ”m % anpm
remaining €72,760 was mnrestricted. Tncome decreased: by 1‘71 389 (14%) compar
donated services. - R

N\

was m the forim of resiricted funds. The:
0 the prevmm vear, largely due to lower

fn 2019, Suas received increased funding from Aid Agenscies; mcludmg a tuxther extenwon ‘of Trish: Add funding to support the
Global Citizenship Programme,



SOURCES OF INCOME

Foundations & Trusts
24%

Volunteers
21%

Other Income
13%

Aid Agencies
42%.

Total expenditure for 2019-amounted to £1,042,409, a decrease of €133,262 (] 1% on the prior year expendituse of €1,175,671.

‘This decreass was due mainly to a re&uctzon in Donated "‘-e:v:ccs which fell by €192,455 between 2018 and 2019, Volunteer
programme costs dropped from €288,564 in 2018 t6'€232,751 i 2019, There were incredses in Bdudation; Global Citizenship
and Trish Ald Public Awareness programme: expcndmxxe Orher resources expended also increased fror, the prior year,

EXPEN DITU RE PROFILE

Irish Aid

11% )
Volunteer. Programme
22%

Other (incl, &
Services)
17%

‘International
Education Programine
10%

Global Citizenship

i Hard Education

Programme
23%:




The Board is coramitied to maintaining the ghest standards of corporate governatice,

There are clear distinctions between the 161¢5 of the Board and the ¢xeculive managetisnt feam. The Board i3 responsible for
providing leadership, setting overall stratepy, and monitoring budgets and outcomes of the company. As described above, the
Board is alse responsible for identifying: the:risks affecting the company and ensuring procedures tre in place to-reduice:and

manags the major visks identified. The risks to ‘which Suas is exposed are assessad and revigwed by the Board, and a plan has

been established to manage, mowitor and mininiise those risks.

Board members, all of whom are non-executive, are drawn from diverse backgrounds and bring a broad range of experience
and skills to Board deliberations. Three newly appoiiited Directors in 2020 attended an induction-course shortly: after joining to
fainiliarise thernselves with their statutory responsibilities, their role as Board members, te governance framework of Suas and
Suas’s vision, mission and vahies.

The Board accepts it needs to work effectively, behave with integrity and be transparent and ascountable. The Board has
procedures and policies in place 1o meet these responsibitities. The directors bring torthe Board dehberatmm their sigriificant
education, business and decision-making skills gained in their respective fields ogether with aboard range of experience snd
views.

The day-to~day management is delegated to the executive managenment ieanmy. Th° ‘executive managemont prepares gnd present
polivies, work plans and annual financial budgets and cash:flows for consideration and approval (o the Board: There is a
schedule of matters reserved to the Board for decision and:a scheduls of matters delégated 1o the Chisf Executive Officer,

The company compliss with the following codes.of practics:
®=  CRA Guidelines for'Charitable Organisatioris on Fundraising from: the Public
®  Déchas Code of Conduct on Images and Messages
» Comhlamh Code of Good Practice of Good Practice for Sending: Qrganisations,

Suas cenducted an initial assessinent of compliance against the new Charities ngu}ator Governance: Code in Ootober 2019 and
is committed to being fully compliant with it by the end of 2020,

The directors weélcome the newly appeinted CEO, Ms Kevina Maddick who started on b March 2020 and thaok the outgoing
CEO, John L. ogue for his s:gmf]cant copttibution to Suas during his tenure, The duectors also acknowledge with appreciation
the committed work of ow management team, our staff and voluntesrs. Ot continued suecesy and achievements are due to
their professionalism, dedication and commitinent to our-mission,

There were no dirsctors’ fees, consubtaney payments or expenses pild to any director during ‘the year. Thére wére no contracts
in relation fo the affairs of the conipaiy i which the directors had any interest, as definéd by the Compamcs Act, at any time-
during the year ended 31 December 2019,

Health & Safety at wark

It 1s the policy of the company to ensurg the health and: safety of its smployses by maintaining a ssfe place and systemns.of
work. The policy is based on the requirementsiof employment legisiation, melading the $s6ty, Health & Sa fety-at Work Act
2005, The policy 1s revigwed regularly.

Political .cqqtribtition.s

There were no political contributions during the year. Consequently, no disclosures are required under the Elestoral Act 1997
6



Directors' Respon
The directors are
segulations.

Isish company law requires the directors to prepars financial statements for each financial year. Under that law, the directors have
elected to prepare the financial statements in accordance with FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland issued by the Financial Reporting Council. Under company law, the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of
the company as at the financial year end date and of the surplus or deficil of the company for that financial year and othenwise

comply with the Companies Act 2014,

In preparing these financial statements, the directors are required to:
® select suitable accounting policies for the cémpany financie] statements and then apply them consistently:
s make judgements and estimates that are reasonable and prudent;
. state whather the financial statetaents have been prepared in accordance with applicable accounting standards, identify
those standards, and note the effect and the reasons for any material departure from thoge standards; and
s prepare the {inancial statements on the going concem basis uniess it is inappropriate to presume that the company will
continue in business.

The ditectors are responsible for ensuring that the company keeps or causes to be kept adequate gccounting records which
eorrectly explam and record the transactions of the company, enable at any time the assets, labilities, financial position and
surplus or deficit of the company to be determined with reasonable accuracy, enable them to ensure that the financial statements
and Dirsctors' Report comply with the Companies Act 2014 and enable the financial statements to be audited. They dre also
responsible for sufeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

AT , yEgerdy:
The compar{y‘s directors are aware of their responsibilities, under sections 281 te 285 of the Companies Act 20014 as to whethes
i their opinion, the accounting records of thie company ave sufficient to permit the financial siatements to be readily and properly
audited and are discharging their responsibility by:

- ensuring that sufficient company resources are available for the task, and

- liaising with the company’s auditors.

The accounting records are held at the company's registered office, Floor 1, Unit 3, Whitefriars, Aungier Street, Dublin 2,

BDisclosure of information to the auditors.
We, the directors of the company who held office at the date of approval of these Financial Siatements as set out above each
confirm, so far as we are aware, that:

- there is no relevant andit information of which the company’s auditors are unaware; and

- we have taken all the stops that we ouglit to have taken as directors in order to make ourselves aware of any relevant audit

information and to establish that the company’s anditors are aware of that information.

Auditers
In accordance with the Companies Act 2014, saction 383(2), Browne Murphy & Hughes, continue in office as auditors of the
company.

ai behalf of the beard on the 10" June 2020..

Ronan G'Loughlin ‘
Director




Opinion

We have audited the financial stafemeiits of’ Suas Educationa} Development (the. ‘company”) for the year snded 31
December 2019 which comprise the. Statement of Financial Activities, the Statément of Comprehensive. fncome, - the
Statement of Financial Position, the Statement of Changes. in Equity and the related notes. The relevant financial
reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 162 The Financial
Reporting Standard applicable in the UK and Republic of Ireland. S )

In our opinion the financial statements:
e ‘gived true and fair view of the state of the coinpany's affairs asat 31 December 2019 and 'of its.surplus for Hie
year then ended; ' o
e - have been properly prepared in accordance with FRS 102 The Financtal Reperting Standard apphicable in:the
UK and Republic of Ireland: and '
° have been prepared i accordance with the réquirements of the Companies Act 2014,

Basis for opinion

We conducted our andit in sccordance with International Standards on Auditing (Trefand) (145 (Ireland)} and applicable
law. Our respousibilities uader those standards are further described in the Auditor's responsibilifies for the gudit-of the
financial -statements section of our report. We are -independent of the :compuny in accordance with the ethical
requirements that are relevant to our audit of financial statements in Iréland, includinig the Fihical Standard jssued by
the frish Auditing and Accounting Supervisory Authority (IAASA), and we have falfilled our other ethical
responsibilities in accordance with these réquirements.

We believe thiat the audit evidence we have obtained is sufficient snd: appropriate to provide a basis for our opinion.

Conclusions refating {0 going concern .
We have nothing to report in respect of the {ollowing matters in relation to which the ISAs (Ireland) require us to report
to you where: :
e the directors’ use of tie going convéim basis of accounting in the preparation of the financial statements is not
appropriate; or’ )
»  the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue 1 adopt the going concem basis of accounting for a
period of atleast twelve months from the date when the financial statements are authorised for issue..

Other information

The directors are responsible for the other information. The other informiation compiises the infonmation inclided in the
annual report, other than the financial statements and our guditor's report thereon. Ouriopinion onithe financial
statements does not cover the other information and, except to the extent otherwise explicitly: stated in our report, we do
not express any form of assurance conclusion thereon: .

in connection with our audit of the financial siatements, our responsibility is to read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit- or otherwise: appears to be materially misstated, If we identify such inaterial inconsigtencies or
apparen!. material misstatements; we ere required to.determine whether there is.a material misstatement in the financial
statements or a material misstatement.of the other information.. I, based ‘on the work we have performed, we concliude
‘that there is a material misstatement of this-other in formation, we are required to teport that fact;

We have: nothing o report in this regard,



Opindons on ether matters prescribed by the Companies Act 2014

Baged solely on the work underftaken: in the course of the audit, we report that in our opinion:
¢  the information given in the Directors' Report is consisient’ With-thie finiificial statements; and
¢ the Directors' Report hag been prepared in sccordarics with applicable legal réquirements.

We have obtained all the information and explenations which we consider necessary- for the purposes of our audit.

In cur opimion the accounting records of the company were sufficient to: permit the financial statesiients 1o be readily and
properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are reguired {o report by exception
Based on the knowledge and understanding of the compary and its environment obtained it the comse of the audit, we
have nol ideutified any material misstatements in the directors' report,

We have nothing to reportin mspect of aur obligation under the Cotpanies Act 2014 o feport Lo you'if, in our opinion,
ike disclosures of director's remuneration and fransactions specified by sections:305 to 312 of the Act are not made,

Responsibilities of directors for the financisl statements

As explained more fully in the Dircctors' Responsibilities Statement, the directors are responsible for the preparation of
the financial staternents:and for being satisfied that they give a true and fair view, and for such internal control as the-
directors detertine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether dueto fraud orerror.

In preparing the financial statements, the directors are resporsible for assessing the company’s ability 0. contimie as a
going concern, disclosing, as applicable, matters related to golily concern and using the going consern basis of accounting
unless the directors either intend to liquidate the company or io cease operations; or have no realistic altemative but to do

§Q.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasenable assurarice about whether the financial statementsas a whole are free from material
misstatemnent, whether due to fraud or' error, and to issue’an auditor’s report that inchides our opinion. Reasonable
‘assurance is a high level of assurance, butis not a guarantee: that an audit conducted in accordancs with 1SAs {Iretand)
will always detect a material misstatement when it exists. Misstatements can arise from. frand or error and are cotisidered
material if, individually or in the aggregate, they could reasonably be expected to influcnce the economic: decisionis 'of
users taken on the basis of these financial statements;

A further description of our responsibilities for the audit of the {inancial statemants is Jocated on the TAASA s Websits at:
http:/fwww.isasa ie/Publications/ Auditing- standards/Inteimational-Standards-on=Auditing for-use-inIreintomational-
Standards-on- Auditing-(Ireland /IS A~700-(Treland): This description forms part of our auditor’s:report.

The purpose of our-audit work and to whom we owe our responsibilities

This report is made solely to the company’'s members, as a body, in:accordance with section 391 of the: Companies Act

2074: Gur sudit work has been undertaken so that we night state 10 the company's members those matiers we are required

to state to them in an auditer's Teport and for po-other purpose! To the fullest extent pernitted by law; we donot accept or
ipality to anyone: other than the company and the company’s members as 2 body, for our audit worl, for

this keport, or 7 fhe. opinions we lrave formed. '

rowrne Murphy & Hughes
Chartered & Certified Accoumtants
& Statutory Auditors

28 Upper Fitzwilliam Street
Dublin 2




Statemaont of Financial Activities

{Incovparating ax |
Income Resourees Notes  Restricted Unrestricted 2819 2818
Funds Fumnds Total Total
€ € €
Incoming resources from generated funds
Foundations & Trusts 3a 246,921 A 245,921 246,137
Volunteer Programme Participants 224 53} < 224,531 262,711
Corporate Grants & Donstions 65,038 2,625 67,663 61,492
Other Donations e P S P 5,229
536,490 2,625 539,115 575,569
Incoming resources from Aid Agencies
Irish Aid - Strategic Partnership 3b 249,998 # 249,998 220,000
Irish Aid - International 50,000 - 40,000 50,000
Irish Aid - Public Awareness 129,184 - 129,184 124,750
European Unien 1,208 snmerman Shoagoem 1.208 (1.946)
440390 - 440,390 362,204
Other Income 3¢ o 49 780 49.780 39,856
Donated Services 3d : Mo 20,355 20.355 212,800
Total incoming ressurces 976,880 72.760 1,049,640 1,221,029

::Rééiéu')‘sfefs.u:(pmg_liqd

Cost of Generating Funds 3 2,140 5 2,140 22,330

Resources expended: charitable activitics &

Lutegnstional

Volunteer 232,751 - 232,751 288.664

Education 103.773 - 103,773 65,978

Ircland.

Global Citizenship 173,822 ~ 173,822 157,240

Education 239,166 s 239,166 175,622

Irtsh Aid Public Awareness Programme 110,289 v . 110,289 195,006
859,801 - 859,801 792,510

Other resources expended

Office Costs & Overhzads 38,519 4,280 42,799 47512

Indirect support costs 7 101,560 11,284 112,844 93,981

Guovarnance Costs 7 4,023 447 4,470 6,338
144,102 16,014 160,113 148.G31

Donated Services 34 20,355 20,355 212.8C0

Total vesonrces expended 1.006,043 36,366 1,042,409 1,175,671

Net Incoming/{Outgoing) resources {20,163 36,394 7,231 45358

There are no recognised gains or losses other than the net (o utgoing)/incoming resources above for both financial years and
these arise from: continuing operations,
The accompanying notes to the financial statements form an integeal part of these Gnancial statements.

Ronan O’'Loughliy
Director ’

8
Bob Semple &
Birector o

. i0




Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Liabilities:
Creditors: amounts fatling due within one year

Net current assets

Deferred income

Net assets

Reserves
Restricted Funds
Unrestricted Funds

Renran OLaugh! i
Director

Company Regisiration No. 362631

Statement of Financial Position

as at 31 December 2019
Notes € €
10 4,569
iz 81,380
242,504
323,884
i3 {48.004)
275,880
280,449
14 {156.853)
123,596
17
56,434
67.162
123,506

Birecior

i1

18,544
303.887

322,431

{63.813)

85,597
30,768
116,365



Statement of Changes in Equity.
{or the year ended 31 December 2019

Balance at 1 January 2018

Period ended 31 December 2018:
Surplus and'total comprehensive income for the year

Balance at 31 December 2018

Period ended 31 Decembei 2019:
Surplus and total comprehensive income for the year

Balance at 31 December 2019

i2

Notes

17

Income and
expenditure
reserves

€

73,007
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1.2

1.3

1.4

Accounting policies

Company information
Suas Educational Development is a limtited company domiciled and ncorporated in Ireland. The registered oftice is:
Floor 1-2, Unit 3, Whitefriars, Aungier Strest, Dublin 2.

Accounting convention

These: Ginatcial statements bave been prepared in aceordance with FRS 102 “Ths Financial Reporting. Standard
applicable in the UK and Republic of Treland™ (“FRS 102”) as adapted by Section 1A and the requirements of the
Companies Act 2014,

The financial statements are prepared in curos, which is the functional cuency of the company . Monetary amounts
in'these financial statemerits are. roumded to the nearest €

The financial stalcments have been prepared on the listorical cost convention. The principal accounting policies
adopted are set.out below.

Going concern

Atthe tire of approving the financial statements, the directors have a reasonable sxpectation that the.company has
adequate résources to continitie in operational existence for the foreseeable future, Thus the directors continue to
adopt the going concern basis of accounting in preparing the financial statements:

Income and expenditure

Income is recognised by the company when the company becomes entitled to these funds. When a donation is
performanee related; it is recognised on completion of ali or part of this task. :All other income is recogrised as it is
feceived,

‘Expenses include VAT where applicable as the comparty carmot reclains it

Tangible fixed assets v
Tangible fixed assets are initially measured at cost and subsequently mieasured at cost or waluation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets {ess their residual valuesover: their useful
lives on the following bases:

Frxtures and fittings 33.33% Straight Line

The gain or loss arising onthe disposal of anassetis determined as the difference between the sale procesds and the
carrying value of the asset

t, and is recognised in the profit.and ioss account,

s

Impairment of fixed assefs

At each reporting end date, the company reviews the carrying amounts of its tangible assets o determine whether
there is any indication that those assets have suffered an dmpaivent Toss. I any such indication exists, the
teeoverable amount of the asset is estimated in ordet to determine the extent of the inmpaizment loss (if any). Where
it is not possible to estimats the recoverable amount of an individual asset, the company estimates the recoverable
amount of the cash-generating upit-to which the asset belongs:

13



1.6

1.8

Sk Bdueatis

Cash and cash equivalents ‘
Cash and cash equivalentsincinde cash in hand, deposits held at call with banks, other shost-term Higquid fivestoients

with original maturities of three manﬁis or less; -and bank overdrafis. Bank.overdrafis are shown within borrowings
i1 cirrent liabilities. i

Financial instruments ‘ )
The company has elected 1o apply the provisions of Section 11 ‘Basic Financial ustruments” of FRS 102 to-all of
its finagcial instruments. . :

Financial tnstruments are recognised il the company's statement of financial position when the company becomes
pariy-to-the contractual provisions of the ingtrumeént.

Basic financial assets
Basic financial.assets, which include trade and ‘other receivables and cash and bank balances, are initially measured

at transaction priee including transaction costs,

Classification of financial Labilitics
Financial hiabilities erc classified according to the substance of the contractual arrangementts entered into.

Basis financial Habilities, inchuding trade and other payables that are classified as debt, are initially recoguised at
iranssction price:

Trade payables are obligations to pay for goods or services that have been acqguired in-the ordinaty course of business
from suppliers. Accounts payable are classified as current liabilities if payment 15 due within.one year or less. [fnet,
they are. presented as non-current lighilities: Trade paysbles are recognised initially at {ransaction price and
subseguently measured at amortised cost using the effective interest method.

Taxation

The company: has obtained exemption from the Revenue Comuissioners in respect of corporation tax, it'being a
cotpany not catrying on a business for the purposes of making a profit. DIRTiax is pavable on any interest incoms
recsived in excess of €32, o o o '

Covernment grants
Government grants are recognised at the fair value of the: asset received or receivable when these is reasonable
assurance that the. grant conditions will be met and: the grants will be receivead.

A grant that specifies perfbnnam@.;conditiom is:recognised in income when the performarice conditions are et

‘Where a grant does not specify performance conditions it is recognised ininconie whicn the proceeds arg recéived
or receivable. A grantreceived before the recognition criteria are salistied is recaognised as a Habilily

14
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3b.

Judgements and key sources of gstimation sncertainty

In the application of the company’s accounting policies, the directors are requited to make judgeoments, estimates
and sssumptions about the carrying smount of assets and liabilities that are not readily apparent from other sources,
The estimates and associated assumptions are based on historical experience and other factors that are considered o
be *’elevant Adingl results may differ from these estimaies.

The estimates and underlying 4<sunrt1(-ns are reviewsd onan ongoing: basis. Re\rn ons to acoounting estimates are

retognised in the period in which the estimats lis revised whers the revision affects oxﬂy that period, orf in'the period
of the revisionand future periods whers the revision affects both-current and future periods. The following estimates
tLave been included in these financial statements.

a) Establishmg useful economic lives for depreciation of tangible fixed assets.

The company’s accounting policies for depreciation are set out in policies 1.4, The annual depraciation chargss
depend primarily on the estimated usefu) economic lives.of each type of asset and estimates of residual values. The
directors: regularly review these asset’s ugefil lives and change them 4s necessary 1o reflect current thinking ont
remaining lives in light of prospective economic utilisation and physical condition of the assets concemed.

Income/Service charges

The total turnover of the corpany for the year ks been derived from ifs principal activity wholly undertaken in
Irefand.

Income from: ‘Réstricted Unrestricted” 2018 2018
Total Total
€ € € €
Foundations & Trusts
The Ireland Funds Australia 3,000 % 3,000 42,765
Social Inniovation Fund Iréland - - - 22,501
The Bewley Foundation : i = 10,000
Deloitte 6,000 -
Smurfit Kappa Foundation - - 25,998
bagis: point % 122,200 23,560
The Community Foundatiorn for Treland = 33,546 36,090
The Ireland Funds - . 2,216
Duff Phedps Charitable Foundation = 2,174 5
Other x 80,001 80,307
244,921 e R 2455921 246 137
Trish Aid

The Trish Aid strategic partnership-grant of €249,398 s distributed across:the following expenditure categories in
these accounts: Global Citizenship, Volunteer, Offics Costs & Overheads and Indirect Support Costs. This
distribution is consistent with Suag’ contract wilh [rish Aid.
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3c. Other Income Restricted Unrestricted 2019 - 2018

Total Total
€ € € €
Fundraizing Events - wr 6,867
Tax Claim - = ~ 244
Course Fees B 4,411 4,411 2,972
Otier Income & Donations - 45,369 45,369 29,773
...... . 45.78¢ 49,780 19,856

3d.  Donated services & facilities

Domated resousces are: included in the Statement of:Finaneial Activities where' the: benefit to the charity is
reasonably quantifisble and measurable: Suas avails of 4 nuinber of donated services and facilities from s
supporters free of cliarge or at disccunted valuss; The fal}ew’ng enalysis shows the estimaied vajues of these
services and facilities provided diring the year, ai prices Suas estithates it would pay or pay in addition in the open
market for such services and facilities.

Donor 2013 2018
B € €
In the Company of Huskies Campaign Development 4,355 *
Salesforce CRM Database Software & Support e 10.080
Coogle Goagle Adwords and Applications 16,000 16,000
A&L Goodbody Legal Support z 8.060
Independent News and Media 12 x Full Page Mono Ads ~ Brand Awareness: 178,800
20,355
Operating Surplus
, 2019 2618
Operating surplus for the vear is stated after charging: € €
Depreciation of owned tangible fixed assets 2,839 6,378
Employees
The average monthly number of persons.employed by the company. during the year was:
2019 2018
Nuniber Number
Administrative 2 2
Direct Charitable 17 17
19, A8
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Their aggregate romunceration comprised:

2019 2018

€ €

Wages and salaries 514,182 445,865
Social security costs 54,217 46,173

The remuneration to key management personnel related to two people and totalled €124,583 in 2019 (2018: 2 €114.667)

The number of employess whose remuneration is greater than €60,000 is 1 (2018; 1)

2019 ) 2018
Salary bands
€80,000 - €90,000 - B
€70,000 - €80,000 - -
€60,000 ~€70,000 ¢
€50,000 - €60,000 -
Costs of geperating funds
2019 2018
€ €
Salaries -
Fundraising Costs » - 1,2G0:
Conmunications 940

Other resources expended

2812 2018
€ €

Indirect Support Costs

Depreciation 2839

Salaries 69,647

Membership & Subscriptions 2,477

Bank Charges 2,737

Accountancy: Services 34,466

Other

Governance Costs
Audit Fees . 4,470 3,443
Legal Fees ) 5
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Resources expended: Charitable Activities

Salaties

Flights & Accommnodation
Direct Programme Costs
G:ants o I’a‘itﬁers

Insurance

Medical, inc¢luding vaccinations
Marketing & Communications
hﬁscellérxéous k

Taxation

The company is exempt from corporation taxation, It is a régistered charity CHY 149371 ..

18

2819 Total
€

498,753
101,834
145,704
42,601
24,167
3,704
23,204
12744

2018 Total
€

433852
143,005
139,335

11,472
27,813

5,032
13,873

18,128
222510
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Tangible fixed assets

Cost

At January 2019

Additions

Disposals

At 31 December 2019
Depreciation and impairment
At 1 January 2019

Depreciation charged in the year
Eliminated in respect of disposals

At 31 December 2019

Carrying amount
At 31 December 2019

At31 December 2018

Financial instruments

Carrying amount of financial asseis

Debt instmiments measured at amortised cost
Carrying amount of financial liablities
Measured at amortised cost

Debtors

Amounts falling due within one year:

Sundry debtors
Prepayments

19

Fixtures and fittings

2019
€

68,418

€

160,166

2018

6,439
12,085

18,544
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Credifors: amounts falling due within one year

2619 2018
€ €
Trade creditors 5,243 7,341
Other taxation and social security 12,622 27073
Other creditors 1 1,9&3 8,167
Accruals 23234
65813

Deferred income
Total income deferred 144 658

During the year, the company received donations which relates to the perfmnmw of specifie projects and work, Far
those funds where the reflected work was not fully completed at year end, these were defersed to 202G and will be
recognised in income when. this work: is conipleted. .

Membevs' tiability

The comran‘ is limited by guaranice, not having a share capital 4ad consequently the halu,xtv of members:is Hmited,
subject to an wndertaking by sach m ember to contribuis 1o the net assets or Liabilities of the. COrpany on wmdmg up:
such amounts as may be mmmed not exceeding €1,

Operating lease commitments

Lessee
The company has a lease agresment in place regarding its business premises at Floor:l/ 2, Unit 3, Whitefriars, Aungier

Street, Dublin 2. Suas hiave agreed & new iease agreement effective from 1% January 2019, The term of the new lease
is 5 years with a break clause at 2 years and 6 months.

Funds of the Charity
2019 2018
Movement in Funds . € €
Restricted Funds
Opening Balance 85,597 7,082
®eficity / Surplus for the year: (29,163 18,515
Closing Ralance 56,434 85,597
Unrestricted Fands .
Opening Balance 30,768 3,925

Surplus for the year 36,394 26,243

Closing Balance 67,162 30,768
Total Reserve 123,596 116,365
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Directors® remuneration

Ne remuneration or consultancy fees were paid to any: director duting the year.

Capital Commitments and contingent fiabilities

There were no capital commitmenis or contingent ﬁabilities at the balance shest date.

h Post balance sheet events

The global impact of:the COVID-19:virus is 3 non-adjusting event after the financial year end. The effect to date ¢n
Suias of the COVID 9 viruis is explained in the Directors” Report.

There have besn no other signiﬁcam'events affecting the company since the year end that would: resalt in any

-adiustment to the 2019 financial information or require inelision inea note 1o the financial statements.

Respensibility for information in this repert

The: information in this report is entirely the respondibility o1 Suas and does not represent or reflect its funders’ or
supporters’ policies.

Directors transactioms
There were uo transactions with the directors in 2019,
Approval of financisl statements

The directors approved the financial statements on the 10% Jane 2020:
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